JAG

Jersey Access Group

Trustees 2019-20
Bob Duthaler Pres.- 2020
Dave Garb VP — 2019
Dave Ambrosy
Recording Sec.- 2019
Linda Besink Treasurer- 2020
Anthony Pagliuco
Corresponding Sec. — 2020
Jeff Arban- 2019
Lee Beckerman- 2020
Stephanie Gibbons- 2020
Darryl Love- 2019

Inside This Issue

JAG awards pg2
Volunteers pg5
Bits & Bites pg6
Photo Library pg7
Committees Corner pg8

General Meeting

Schedule 2019-2020
Oct. 30- Bloomfield
Presentations by Discover Video
& Reach, Presented by FM Valenti
Dec. 4- Location Available
Presentation- TBD
Jan. 30- East Brunswick
Library
Presentation- JVC
Feb. 27 Princeton
Presentation- TelVue
Mar. 25- Piscataway
Presentation- TBD
Apr. 29- Oradell
Presentation- Tightrope
May 20- New Brunswick
JAG Reception, Welcome expo
special guests
Jun. 10- West Milford
No Vendor Presentation
Sept. 18- Varto Technologies
in East Rutherford
Presentation-by Varto
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Newsletter

OCTOBERT 2019

Your Municipal Commanication Resournce

Connecting Your Town to Your Resldents
JAG at the NATOA’s Annual Conference

Recently | had the opportunity to represent JAG at the National Association of
Telecommunications Officers and Advisors’ (NATOA) 2019 Annual Conference,
September 23 — 26, 2019 in Tampa, FL. both as an attendee and as the NJ Chapter
President of NATOA. But what was it all about? NATOA’s national conference
offers a comprehensive professional development learning experience and an exclusive
opportunity to interact with and learn from leaders in the field and colleagues across the country.

The conference offers three days of educational sessions on a variety of topics, interactive
roundtables, exclusive speakers and networking opportunities with experts from all facets of
telecommunications sharing case studies, solutions and proven strategies to enhance the
operation for our community and the experience of our residents. | was interacting with and
observing the best and the brightest industry leaders, while exploring new partners to help JAG
and our cause along with cementing relationships with those on the frontline in the battle to
preserve PEG Access.

LEARN. NETWORK. CONNECT.

NATOA’s Conference is a premiere educational event for local government telecommunications
professionals working on communications, multimedia, programming, wireless, broadband,
franchising and siting issues in today’s ever-changing landscape. The conference is attended by
over 400 local government professionals from across the country, there to learn the latest on
emerging issues and cutting edge technology.

WORKSHOPS. FORUMS. ROUNDTABLES.

Experts from all facets of telecommunications were on hand sharing case studies, solutions and
proven strategies to enhance our industry, profession and to help the communities we serve. | was
afforded practical insights on the latest trends while participating in interactive panel discussions,
immersive pre-conference affinity session and peer networking. This even afforded JAG the
opportunity to bring aboard speakers to JAG sponsored events and even our conference as well.

INSPIRATION. INNOVATION. PRODUCTIVITY.

The power and prestige of NATOA brought about a wide array of engaging keynote speakers,
hands-on tech demos from various vendors, plus tours of local PEG Channels and local industry.
Myself, Rich and Stephanie will be sharing our experience at the next JAG meeting as well.

All these elements plus the conversations | had with NATOA Board Members and staff will bring
about some great enhancement for JAG now and over the course of the upcoming new year. Some
items | will be working on include new informational sources to keep us current on national
legislation, the ability for JAG to host and run our own Webinars a few times throughout the year,
and the ability to get well qualified panelist outside of our circle to give us clear and precise
information on various topics. | look forward to sharing further my experience with you and to
share to great many things to come for JAG.

Bob Duthaler
President, Jersey Access Group
Member, National Academy of Television Arts and Sciences (EMMYS)



Registration Open Events
sident and Chair of JAG Awards Committee

Rules & Application

Registration now open.

Including Free High School and College Student Categories
Submission deadline: Tuesday, Nov. 5, 2019

The registration is open to members of the public and at a discount rate to members of the Jersey Access Group.
Not a JAG member? Find out how to become one by visiting jagonline.org.
College Student Categories entries are FREE of charge with a limit of five entries.

TDEO AWARDS

Rules
Judging is based on six basic criteria: Content, Technical Quality, Creativity, “Local-centricity”, Style, and Overall Impact. There are a
total of 19 competitive categories.

1. Submit all entries in MPEG-4 format only — files must be received by Tuesday, November 5, 2019 by 8pm EDT.

2. Entries may be any length; however judges are only required to watch 15 minutes of each entry. You may submit any part of a
program or programs: such as the beginning and end, or beginning and middle, etc. of a single program OR three to four
segments from a series program, not exceeding 5 minutes for each segment (clearly delineate between each segment with a
slate or fade). You must not re-edit the segments for the purpose of this contest; they must appear as they were originally
produced and/or aired.

3. All entries must be accompanied by a 15 second highlight clip for use as part of the JAG Video Awards presentation.

4. All entries submitted must have been wholly produced between January 1, 2018 and December 31, 2018.

5. Entry fees are $55 for JAG members and $75 for non-JAG members, per entry. Enter 4 programs and you get the fifth entry
free!!! Pay online with PayPal at the registration site, a municipal purchase order, or by check. Make checks payable to Jersey
Access Group. If you don’t know if you are a current Jersey Access Group member, please contact Linda Besink at:
Ibesink@gmail.com

6. Category awards will be in the form of award for first place, certificates for second and third place, and possibly honorable
mention.

7. Please label each entry file with the category number, category entered, name of entry, and station or organization name.

8. Instructions and password will be sent via email for uploading of entries to JAG.

Make checks payable to Jersey Access Group
Mail check or purchase order to:
Jersey Access Group, PO Box 164, Metuchen, NJ 08840
Reasons for Disqualification

1. Fileis not in the required format.

2. Files which are not viewable for technical reasons. Judges will make every effort to view your entry. Please check your files
before upload.

3. Anentry that clearly violates a specific requirement of the category in which it is entered.

4. Improper alteration or re-editing for the purpose of this contest. Program or excerpts of the program should be entered in this
contest as they were originally produced.

5. Incorrect payment or failure to pay by Dec. 3, 2019.

6. Failure to provide a 15 seconds publicity clip.

7. Entry received after Nov. 16, 2019 will not be accepted. This is a REAL deadline and there will be no extensions!

Note: No refunds will be made for any entry that is disqualified, or if any other error is made by the producer or submitter of any entry
Indemnification and Rights

e  All decisions made by the judging panels of the Jersey Access Group Video Awards Committee are final.

e To promote community media, the Jersey Access Group retains the right to use clips of all entries for promotional purposes,
including broadcast of the JAG Awards show for a period of two (2) years.

e The producer of the work is responsible for obtaining all approvals, clearances, licenses, etc., for materials contained in the
entry and will provide such clearances upon request.

e To volunteer to be a judging site, or for answers to questions, contact: Bob Duthaler- bduthaler@jagonline.org
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Program Categories

Note: Programs may be entered into more than one category but each category has to have a separate entry form and fee. Awards will be
given to first place winners with second and third place winners receiving certificates.

10.

11.
12.

13.

14.

15.

16.

17.

18.

Aurts, Entertainment & Music (Original Productions, non-event coverage): Spoken recital, video and movie wrap-a-round,
sketch comedy, variety acts, along with movie and gaming reviews. Traditional or innovative musical/dance performance,
creative or experimental music videos, dance, or music/dance artist profiles.

Documentary: Program that profiles true-to-life people, places, organizations, or program that examines true-to-life
event(s), occurrences or issues and provides factual information without fictional elements.

Instructional & Training: Programming of a “how-to” nature... informational and skill-building feature (often hands-on) to
help viewers accomplish a goal.

Issues & Political Process: Program that includes a monolog or opinion/interview-based discussion of an issue or idea in
order to explore points of view, or that involves viewers in the political process, pre-election interviews or coverage of
local election night results, commentary, debates, or forums...democracy in action.

News & Magazine On-Going Series: Entertainment, information, or variety show or series comprised of short, self-
contained segments; or an edited series, or a program that offers reports on local topics and events around a town, city or
school. (Long-Form 20min plus)

News & Magazine Single Show/One-off: Entertainment, information, or variety show comprised of short, self-contained
segments or a program that offers reports on local topics and events around a town, city or school. Can include Short Form
Programming (under 20min)

PSAs & Promos: Station IDs, show promos, informational piece about PEG, short scripted production, or a short public
service announcement about a nonprofit organization. (Must be 2mins or Under)

Sports Programming: Coverage of a sporting event/Game and/or sports competition. (non-promo)

Talk Show- Government: Programs hosted or centered on a local politician or office. This could include shows featuring a
town/city mayor, a local assemblyman, a freeholder, etc.

Talk Show- Interview Program: Any subject or topic based program that includes opinion/interview-based discussion of a
person or event to generate interest and educate the public.

Public Meetings: Coverage of an open meeting for the community including town meetings, board of education, etc.

Local Events & Ceremonies- Full Coverage of Parades (i.e.: Memorial Day), Ceremonies (i.e.: Veteran’s Day or
Government Awards/Recognition)

Local Events- Fairs, Festivals & Car Shows, Arts & Crafts: Coverage of events in your community like a county fair, street
fair, car show, summer festivals, etc.

Local Events- Concerts: Coverage of events in your community including summer concert series, jazz in the park, holiday
concerts, etc. (Long Form — non-promo/segment)

Local Events- Community Development Events: Coverage of ground breaking, grand openings and ribbon cutting
ceremonies in your community.

Local Events- Talent/Awards/Performance: Coverage of organizational programs or events such as libraries, theatre,
fraternal organizations, religious groups, non-profits etc. (Long-Form: Live/Live To Tape, Non-Concert)

High School Students Only: “Outstanding Up and Coming Award” - These are any video works that May have May NOT
been broadcast over the conventional television channels, but follow the appropriate broadcast standards (No obscenity, no
nudity, etc.). They could have been created as a class assignment or internal communications — i.e.: internet/streaming.-
STUDENTS ONLY

College Student Non-Broadcast Category: These are any video works that have NOT been broadcast over the conventional
television channels, but follow the appropriate broadcast standards (No obscenity, no nudity, etc.). They could have been
created as a class assignment or internal communications — i.e.: internet/streaming. — STUDENTS ONLY

For questions or to volunteer to be a judging site, contact: Bob Duthaler at bduthaler@jagonline.orq .
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Submission instructions

o After submitting this online registration you will be sent instructions and a password to upload your entry
file to JAG Video Awards on-line (if an account already exists you will be instructed to use it)

e Each entry must be uploaded separately.

o File name must include the category number, category name, entry title, and the name of your
organization or station.

« Payments can be made by check, purchase order or PayPal with a credit card.

e Click below to enter up to five programs and/or categories.

« Additional entries require use of a different email address.

e You may not change or add to your registration form after you have submitted it.

e Maximum of 5 entries per registration form.

« Submission of this registration application certifies that | have the authority to submit this entry and have
secured all necessary rights for material presented in the program. 1 understand that by submitting this
entry, | am giving the Jersey Access Group and local broadcast stations the rights for non-commercial use
of clips of my winning entry for two years for promotional and/or broadcast of the JAG Video Awards
show.

o All entry must be received no later than Tuesday, November 5, 2019

o Payment or purchase order must be received by December 3, 2019 or the entry will be disqualified.

Click to register for the JAG Awards:

REGISTER HERE

I know this year’s event is going to be great and I hope you will all be there!

We appreciate your support and wish you luck!

Sincerely,

Robert Duthaler

JAG Video Awards Committee
Bob Duthaler, Chair
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anaging Director

There are a number of spots open on all of our commmittees. Production is looking for videographers.
Membership needs help contacting delinquent members. Finance could use more eyeballs to see that the
regulations in both JAG’s bylaws and policies and procedures are maintained. Legislation will need support as we
rally the state to take on the FCC’s rulings. Conference is getting ready to start up and will be looking for assistance

Volunteerism

to drive down costs. JAG Awards needs help in driving members to enter the competition.

Executive 2019

Production 2019

Membership 2019

Bob Duthaler, President 2020

Lee Beckerman (Chair)

Darryl Love (Co-Chairs-Development)

Dave Garb, Vice-President-2019

TBD: (Secretary)

Stephanie Gibbons(Co-Chairs-Reports)

Linda Besink, Treasurer-2020

Dave Ambrosy: Producer

Linda Besink: (Secretary) Data Management

Dave Ambrosy, Secretary-2019

Nick Besink

Bob Duthaler: List Serve

Anthony Pagliuco, Corresponding Sec.-2020

Anthony Pagliuco: Editor/Camera

George Bumiller: Outreach

Stephanie Gibbons, Trustee 2020

Peter Neman

Bruce Goldsmith

Jeff Arban, Trustee 2019 Dave Grab Dave Grab

Lee Beckerman, Production Bob Duthaler OPEN

Darryl Love, Trustee 2019 OPEN OPEN

Geoffrey Belinfante, External Relations OPEN OPEN

Rich Desimone: Managing Director OPEN OPEN

Action Plan

Finance 2019 Legislation 2019 Conference 2019

Linda Besink: (Chair)

Dave Grab (Chair):

Stephanie Gibbons: (Co-chair)
Registration, Municipal Outreach

TBD: (Secretary)

Linda Besink: (Secretary)

Cindy Hahn: (Co-chair/Secretary)
Program, Marketing, Newsletter

Bob Duthaler: Budget Review

Bob Duthaler: NJLM

Linda Besink: Treasurer, Registration

Dave Garb

Ada Erik: NJ Legislation

Geoffrey Belinfante: Workshops/Vendors

Lee Beckerman

Nick Besink

J Robertson: Affinity Lunch & topics

Jeff Arman

Dave Bandfield

Bob Duthaler: Marketing

Geoffery Belinfante Jeff Arban Anthony Pagliuco: P&D, Tec Support
OPEN OPEN Jeff Arban: Power, Tec Support
OPEN OPEN Mary Foti: Video Marketing
External Relations 2019 JAG Awards 2019 Ed Cologna: Vendors, Tec Support

Geoffrey Belinfante (Chair)

Bob Duthaler (Chair)

Dave Garb: Student Symposium

TBD (Secretary)

various members: (Secretary)

George Fairfield: Student Symposium

Stephanie Gibbons: Members Dave Garb OPEN
Bob Duthaler: NJLOM Join Session, JAG Lee Beckerman OPEN
Session, Booth Staffing and rooms, Web Site

Cindy Hahn: JAG Newsletter, Writer/Editor Darryl Love OPEN
George Burmiller Amanda Olsen OPEN

Mariam Rosenberg

Dave Ambrosy

Rich Desimone: Managing Director
Conference Coordinator

Dave Garb

OPEN

Outside Contract: Web Site, Program, Fliers

Bruce Goldsmith: Spotlight

OPEN

Mary Foti: Video

OPEN

OPEN

Rich Desimone: Managing Director
Rep. to NJLOM and NATOA, JAG Newsletter
Editor

Outside Contract: JAG web site
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eQOct. 15, 12 noon-2pm — Executive Board meeting

Finalizing plans for NJ League of Municipalities booth

Planning to shoot promotional videos for NJLM Conference Marketing
Working on JAG Mission Statement

Developing leadership

Updating Action Plan

Marketing

.30, 12 noon — 2pm — General Meeting, Bloomfield

Present Action Plan

Vote on any Bylaws changes

JAG Awards

Board Nominations

Presentations by Discover Video & Reach, presented by FM Valenti

JAG Spotlight: Jeff Arban, Rutgers University, Multi-Media Facilities Engineer

What does RU-TV, Rutgers Television, provide for its audience?

RU-TV produces the content for our campus wide system. Our content includes information for and about
student groups and clubs and we produce a live show called “Wakeup Rutgers”. This program includes the
calendar of activities for the week or month and is aired on our cable service as well as streamed online. We
also now support the Rutgers Communications and Marketing office which promotes the University’s social
media initiatives and serves as a link between Rutgers and the community.

I have many hats working at Rutgers.... some days I’'m an Engineer, other days I'm a Cameraman or
Producer. And some days are spent working directly with students. Every day is different.

Our staff is made up of three professionals and a group of Rutgers students who are paid volunteers. Our student volunteers learn by
doing under my guidance and, interestingly enough, have had great success getting positions at major TV stations in NY, even though
there is currently no formal media program at the University.

How do you think Rutgers might offer a differing viewpoint that would be helpful to the JAG community?
JAG is primarily made up of the PEG stations of local municipalities under varying franchise agreements with cable companies. But

while Rutgers has similar equipment, the University is an institute of higher learning with a different perspective which would be quite

helpful to the JAG organization.

At Rutgers we use the TelVue Server as well as the “Connect” Video on Demand service. We are very happy to share our content with

JAG members. Content can include programs about State issues, stories about New Brunswick, community related issues on health

and safety — all programming that is equally informative to both Rutgers staff and student population.

New content that the Rutgers Communications and Marketing Office (R-Comm) is developing will include Drone videography, Cool
Room, aerial reconnaissance and Election Coverage. There is also a very interesting Art project developed by a Professor, which is
made up of “lake generated bacteria” photographed by a light microscope. This project has generated some exciting new images.

“At Rutgers we are changing the scope of what we do”. (Jeff Arban)
Written by Bruce Goldsmith

TELVUE

WE SHARE YOUR VISION

Organizational Members

cool technology for

@ « PRODUCTION
HeLMeR, CONLEY & KASSELMAN, P.A. « PLAYBACK

RUSHWORKS! « STREAMING
ATTORNEYS AT LAW
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Varto Technologies

tightrope media systems.
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EES CORNER

EXTERNAL RELATIONS COMMITTEE: Geoffrey Belinfante, Chair

We on the External Relations committee are changing our focus and we need your help. With the addition of a managing
director, the role of the External Relations committee has changed. We have decided to re-direct the efforts of the committee
to concentrate on the marketing of the organization. We plan to concentrate on three areas: increasing municipal participation,
finding more Independent and non-traditional (Churches, retirement communities, universities) producers, and urging more
industry related companies to support the organization. This will require social media marketing, personal outreach and
traditional marketing techniques in order to grow the organization. Thus, we need help from anyone with expertise or even just
a desire to help grow the organization. If you are interested please let me know at one of our monthly meetings, or contact me
via e-mail at geoffbel512@gmail.com . We need all the help we can get!

FINANCE COMMITTEE: Linda Besink, Chair

There is bad news/good news on the Finance front, and we want the membership to be aware. In mid-September JAG was the
victim of a criminal scam. An emailer purporting to be the JAG president requested the Treasurer to transfer about $3,200 for
“marketing and advertising.” Within days, JAG’s president confirmed that this particular request did not come from him.
Working with JAG’s bank, the funds in question were quickly and fully recovered. This outcome was the best that was possible
and, given the current sophistication of cyber-crime, it could have been much worse for us.

On a different note, dues invoices for calendar 2020 will be emailed out by the end of October or the first week in November.
To ensure that JAG has the name of the proper person to whom we should send dues invoices, please take a moment to email
the name and email address of that person to JAG Treasurer Linda Besink at Ibesink@gmail.com. Please do not just assume that
we have the correct info! It will hasten the process and is much appreciated.

As always, if you are a member in good standing and you’d like to assist the Finance Committee in its efforts, please email Linda
as well. Get involved —we can always use another set of eyes to ensure transparency and best practices.

PRODUCTION COMMITTEE: Lee Beckerman, Chair

The production committee shot several additional testimonials for the JAG Website and the Conference Website at the meeting
at Varto technologies last month that we will edit and submit to be posted as part of an upgrade to our online look. Other
projects are on hold as we get set to produce a video for the NJ league of Municipalities to be shot on location at the league
conference in November. A deal has been reached with the league for the production and we have a signed contract to
proceed. We have been discussing formats and the look for the video and are working to put together crew for the shoot. We
have an additional meeting scheduled with the league to discuss logistics, coordinate interviews and create a shooting schedule
for the show. We anticipate two days of shooting but are allowing for one additional day for pick up shots.

AD HOC COMMITTEES

Legislation Committee: Dave Garb, Chair

Here is an update to the FNPRM that had recently passed and a request from our loyal members.

NATOA and the ACM will be appealing this decision. They need to move on it within 60 days of the action, and plan to have it in
shortly. Some of the cable companies may not do anything with this new order until the smoke clears. This is now a wait and
see situation, until all sides figure out where they stand. Remember, New Jersey is not in the 5% cap that many outside our
state find themselves in. But, no one knows for sure where this may lead in the future. Our President, Bob Duthaler, recently
sent out an email about Comcast. They are stopping all franchise talks until their corporate office can figure this out as well.

What we need from our members is your help in keeping track of what the cable industry is doing because of this ruling. If you,
or your township officials, hear anything from the industry, JAG need to hear from you quickly. It will not only aid in what we
do, but what our national partners are doing.

In the meantime please keep this in mind: MAKE SURE THAT: THERE NO DIFFERENCE BETWEEN THE MESSAGE FROM THE PEG
OPERATOR AND THAT OF THE FRANCHISING AUTHORITY. (One voice, one message). Especially, while we all try to figure out
our next steps together.Contact David Garb davegarb@paps.net. or call 732-376-6030 x23538.
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Membership Committee: Darryl Love and Stephanie Gibbons (Co-Chairs)

Membership Committee- Darryl Love and Stephanie Gibbons Co-Chairs

The membership committee had its meeting and discussed the committee’s action plan. The membership committee works to
bring in new members, explain JAG and the benefits of being a JAG member and reach out to current and former members. If
you enjoy being a member of JAG and want to help bring in more members in to JAG please consider joining the membership
committee. Our next meeting is scheduled for Nov. 12. If you are interested please contact Darryl Love at DFLove@aol.com or
Stephanie Gibbons at Stgibbons@verizon.net.

JAG Video Awards Committee: Bob Duthaler, Chair
JAG Awards for the 2018 Content will officially re-open again on October 15, 2019 and run through November 5, 2019. Judging
will take place during November and announcements will be made in December.

JAG Committee is currently searching for a chair for the committee. If you are interested in chairing the committee, please
email Bob Duthaler at bduthaler@jagonline.org .Bob Duthaler and other committee members are willing to work with new
chair to bring you up to speed and make the transition smooth.

Next scheduled JAG Awards Meeting is Monday, September 30th. If interested in being part of the committee, email Bob
Duthaler as well. If you have any questions, please feel free to reach out to Bob Duthaler @ bduthaler@jagonline.org .

Conference Committee: Stephanie Gibbons & Cindy Hahn, Co-Chairs

The 2020 Conference Committee will be reforming and holding its first meeting in November. We look forward to producing the
best conference possible but we need your help. Do you have ideas about a workshop? Do you know someone who would be a
great panelist? Please reach out and give us your ideas. Also consider joining us on the 2020 Conference Committee in planning
the next conference on May 21st & 22nd at the New Brunswick Hyatt. Contact Stephanie Gibbons at Stgibbons@verizon.net.

FREE Trade Show

+ Qver 50 Exhibitors and 30 Product Presentations by Vendors
= Live Meeting and Event Coverage

* Multi-Communication Platform Distribution

* Program Storage and Sharing Jersey Access Group
= Audio and Video Production Equipment NJ League of Municipalities Affiliate
* Video and Cyber Security NJ NATOA Chapter

EASTERN
MIBEOIENXRE,
2020

May 21 & 22, 2020 at the Hyatt New Brunswick, NJ
Workshop and Meal Packages Available

To learn more and to register, visit: www.easternvideoexpo.com.

+ Advancements in New Technology + Integrating Distribution Platforms
+ Social Media Strategies + Create Quality Content to Engage Audience
+ Production & Management Best Practices + Legislative and Regulatory Updates

Presented by The Jersey Access Group in association with the TelVue Corporation, Varto Technologies, MNational Association of
Telecommunications Officers and Advisors and the NJ League of Municipalities. Trade show produced in partnership with FM Valenti Roadshow.

Jersey Access Group, PO Box 164 Metuchen, New Jersey 08840

www.jagonline.org info@jagonline.org
New Jersey Chapter of NATOA and New Jersey League of Municipalities Affiliate

Editor: Rich Desimone, Managing Director, Staff: Cindy Hahn, Stephanie Gibbons
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