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General Meeting
Schedule 2016

Sept. 28- Varto Technologies
in East Rutherford
Presentation-by our host
Oct. 26- Scotch Plains
Presentation- JVC

Nov. 29, Tuesday- Edison
Presentation- TBD

Dec. 7- Annual Meeting JAG
Recognition Dinner

Lago, North Brunswick

JAM Awards

2017

Jan. 25- Reorganization
Meeting: East Brunswick
Feb. 22- Piscataway
Presentation- Telvue

Mar. 29- 4wall
Entertainment in Moonachie
Presentation-by our host
Apr. 26- Summit
Presentation- TBD

May TBD- JAG Conference
Hyatt, Morristown, NJ
8:00am breakfast meeting
Jun. 14- TBD
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Mission *Completed*...

Last month, JAG held its annual Power of Partners Conference at the Hyatt
Morristown. Beyond the networking, communications issue discussions,
and the newest equipment to tryout on our trade show floor, there was also é \Z
a sense of excitement throughout the whole event.

Vendors conducted their business professionally as usual. They remarked on how they
enjoyed talking to the attendees, as well as the high school teachers and students. Not
only are the vendors, recognizing that the education establishments are becoming heavily
invested in the media field, but are also evolving markets.

Or maybe the excitement was sparked by three new additions joining us on the floor.
Drones, JerseyNet, and Jersey Talk Radio, spearheaded a new direction of discussions for
all us.

Having in attendance NATOA'’s Executive Director Steve Traylor, President Jodie Miller
and Executive Board Member Dwight Williams, as well as, ACM President Mike
Wassenaar and JAG Attorney Ken Fellman added to the atmosphere.

Our affinity luncheon gave a special air of delight as Mayor Brian Wahler of Piscataway, a
former Municipal Excellence Award winner, announced the 2016 recipient,
Councilwoman Ada Erik of West Milford. And the affinity tables themselves, were
informative and sometimes vocal, as information was dispersed.

Of course there was the Partner’s Banquet! Oh, what a night that was! The Stars were
shining bright that night. Attendees will be talking about that banquet for a very long
time.

The excitement might have also been due in part to our keynote luncheon, when Christine
Engh spoke to us about the emerging usage of drones and the rules and regulations
coming to the industry. Then of course there was our “Legislator of the Year” award
presentation to New Jersey Congressman Leonard Lance of the 7™ Congressional District,
and a special visit by New Jersey League of Municipalities Executive Director Michael
Darcy.

All of the pieces together contributed to the special energy of the conference. Aren’t you
glad you were there to feel the spark? | know | was.

David Gark

President, JAG-The Jersey Access Group
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. President NATOA

-G Power of Partners NATOA Chapter Conference Feature

In my first nine months as NATOA’s Board President | have been privileged to travel around
the country attending chapter events in many regions, as well as getting to know our
NATOA members on many conference calls and web meetings. Believe me; JAG has a
wonderful reputation around the country for its strong conference, so | was excited to
experience it in person for the first time.

“What a power-packed chapter!” :
Fueled by a large number of smaller stations with a high ratio of volunteers to staff, JAG members are not only
programming their PEG channels, but also building relationships, advocating, and keeping up with technology.

Highlights of the 2016 Conference:
- The trade show really is a “mini-NAB,” tailored to the technology needs of our PEG world. The “buzz”
of the trade show was amped up with a web radio station transmitting LIVE throughout the event, a
drone demo area at the show’s entrance, a documentary recording on site, and the inclusion of a
student symposium for young people exploring our industry.

- Piscataway Mayor Brian Wahler presented a JAG award to West Milford Councilwoman Ada Erik, a
wonderful PEG volunteer who summed up her story by saying, “I got so fed up with the lack of support
for public access, | finally had to run for Town Council!” Ada thanked JAG for helping her to get the
PEG station started in her town!

- New Jersey League of Municipalities Executive Director Michael Darcy thanked JAG for its important
partnership and expertise.

- Past JAG President Bob Duthaler presented an award to Congressman Leonard Lance, and it was quite
obvious from the Congressman’s acceptance speech that he truly understands and supports PEG
stations in New Jersey.

- Workshop sessions, affinity discussion tables, and trade show mini-classrooms were sizzling with
conversations on new media platforms, legal and production aspects of drones and closed captioning,
new ideas for election-season programming, and all the things we care about.

“Ask and You Shall Receive”

During a pre-conference meeting with JAG board members, NATOA leadership, and visiting chapters, JAG
members suggested that an affordable introductory NATOA membership rate would allow members to test
drive NATOA and experience the many benefits of the listservs and webinars. NATOA has two opportunities,
1) smaller local government agency members can join for either $100 or $200 depending upon size, and 2)
there’s a bring-a-friend special where a new member can receive 50% dues and the referring member gets
three free eNATOA webinars!

“JAG Puts the ‘Social’ in ‘Networking’”

| really cannot tell this story without mentioning the “social networking” aspects of the JAG Conference. From
the first night amazing dinner in Little Italy to the opening Meet and Greet to the Partners Banquet, some of
the most valuable “networking” at JAG’s events happened during the “social” times.
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Technology TEC TALK

At Varto Technologies we design and integrate reliable, cost effective audio, video, digital media
and live broadcast solutions for our clients. As a specialist in this field for over 30 years, we get
very excited when we learn about new equipment and technologies that can improve the
workflow of our clients. This brings us to a company that many of you are familiar with... NewTek.
NewTek has always been at the forefront of innovation in our industry from the Amiga Video

Toaster days in the early 90’s through today with the very successful TriCaster product line.

The latest game changing innovation from NewTek is NDI or Network Device Interface. This is their revolutionary
new IP Video Protocol. NewTek’s NDI will allow you to release your video productions from the technical and physical
limitations of standard broadcast infrastructures.

NDI is a new open standard for live production IP workflows over Ethernet networks. NDI allows multiple video
systems to identify and communicate with one another over IP, and to encode, transmit and receive many streams
of high quality, low latency, frame-accurate video and audio in real-time. This new protocol can benefit any network-
connected video device, including video mixers, graphics systems, capture cards, and many other production devices.

The move to IP for professional video production will unquestionably be among the most revolutionary and
transformative changes of the decade. NewTek by opening their network protocols so that the entire industry can
benefit, NDI will work with applications from almost every major vendor and virtually every I/O card on the market,
meaning that it will be broadly available for real-world production use starting in Q4 this year.

NDI’s superb performance over standard GigE networks makes it possible to transition facilities to an incredibly
versatile IP video production pipeline without negating existing investments in SDI cameras and infrastructure, or
costly new high-speed network infrastructures. Leveraging more than a decade of NewTek experience with IP in the
context of computer-based live video production workflows, NDI support at launch extends to well over 100,000
compatible systems already deployed worldwide, making it by far the most prolific IP video transfer method in the
production market.

NewTek worked closely with a large number of top manufacturers and developers to allow IP connectivity between
devices. NDI’s backwards compatibility means that along with NewTek products and systems from Brainstorm,
CasparCG, CharacterWorks, ChyronHego, ClassX, Compix, EasyWorship, Gnural Net, Graphics Outfitters, LiveXpert,
Media 5, PlayBox Technology, Teradek, Vizrt, Wasp3D and many more will be NDI-enabled on the day of launch.
NewTek has also collaborated with AJA, DELTACAST and Matrox to enable their capture cards to act as NDI senders
or receivers; support for Blackmagic Design cards will also be provided. Boland, JVC, LiveU, NewsMaker, Panasonic,
PESA, Sienna and Wowza are also working on providing NDI-based solutions.

Typically, SDI systems and other IP workflows that utilize point-to-point network connections are heavily dependent
on expensive high-speed infrastructures. In contrast, NDI is a bi-directional standard that can operate over a GigE
local area network, with many video streams on a shared connection. Its encoding algorithm is resolution and frame-
rate independent, supporting 4K (and beyond) along with 16 channels (and more) of floating-point audio. The
protocol also includes tools that implement video access rights, grouping, bi-direction metadata and IP commands.

Varto Technologies will host JAG’s General Meeting on Sept. 28.
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e July 13 — Executive Board Meeting. Update on Action Items. Plan Retreat.

e August — Executive Board Retreat. The board will spend two days evaluating the action plan it developed last year,
update JAG’s Policies & Procedures, review financial status of JAG, and develop a 5 Year Plan.

e Sept. 14 — Executive Board Meeting. Update on Action Items.

e Sept. 28 — General Meeting at Varto Technologies.

JAG 2016 Conference Committee wishes to thank the following for their assistance.

Dave Amellin, Inside Sales, HB Communications, Marketing Peter Namen, Piscataway TV, Trade Show Crew

Jonathan Aronoff, Production Manager, Hometown TV, Panelist Amanda Olsen, Operation Manager, Hometown TV, Panelist
Paul Andrews, SVP Sales & Marketing, TelVue, Panelist Anthony Pagliuco, East Brunswick TV, Trade Show Crew

Brian Belzer, East Brunswick TV, Trade Show Crew Mitch Pederson, Owner, Big Noize, Sound support

Asaf Berenfeld, Metuchen TV, Trade Show Crew Bruce Pearson, Owner, Jersey Talk Radio, Marketing

Michael Bibbo, Producer, NASA, Guest Speaker Peter Pijoan, Documentary Producer, Marketing

Fred Bivetto, Pilot, Unmanned Vehicles University, Marketing Dan Pisarski, VP Engineering Americas, LiveU, Panelist

Ed Colonia, Independent Producer, Affinity Topic Host Dan Remollino, Web Master & Graphic Design

Michael Darcy, Executive Director, NJ League of Municipalities Cynthia Scott, Monmouth Cnty Sheriff’s Office, Panelist

Gary Delena, Comedian, Banquet Entertainer Dawn Stensland, Podcaster/news, Panelist

Paul Distefano, Systems Integrator, 4Wall Entertainment, Marketing Steve Traylor, Executive Director, NATOA, Development/Marketing
Dustin Dumas, TV Host, Independent Producer, Panelist Eric Trabb, VP/Group Publishing, New Bay Media, Marketing
Holly Faris, Impressionist, Banquet Entertainer Christina Ungh, COO, UASolutions, Keynote Speaker

Ken Freed, District Sales Manager, JVC, Panelist Mayor Brian Wabhler, Piscataway, Guest Speaker

Debbe Gist, Piscataway TV, Affinity Topic Host Mike Wassenaar, President, ACM, Panelist

Varto Keshishian, President, Varto Technologies, Panelist Lauren Watson, Brookdale TV, Student Symposium

Jesse Lerman, CEO, TelVue, Panelist Ken Webb, Co-host Election Night Live, Metuchen TV, Panelist
Jodie Miller, President, NATOA, Speaker/Panelist Dwight Williams, TATOA Representative, Gust Panelist

Dan McKenrick, Lighting Designer & Director, Panelist Stephanie Yager, Operations Manager, C-Net, Talent Wrangler

Patrick McManus, Producer, Comcast, Panelist

Be part of the 2017 conference team. Contact Rich at rijdesimone@verizon,net

Congratulations

The Conference Committee recognized Stephanie Gibbons for her many years of work
on the committee.
The award was presented at the conference Partners Banquet, May 26, 2016.

TELVUE | Organizational FI3

Powering ideas.

Members 3
Bl & CASTUS JVC (%‘

The Perfect Experience -

/

tightrope media systems.
@RUSHWORKS.‘(V T (@ Clear-Com'

UTOMATION & PRODUCTION SYSTEMS AN HME COMPANY

WE SHARE YOUR VISION
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BJA |

| VIO AWARDS S

For LCroducers in Cormmunity Media

Categories Include:

Entertainment Political
Diversity News
Documentary Sports
Instructional & more

This years awards ceremony will be held
on December 7% in North Brunswick at

The “Lago Restaurant, Lounge and Banquet Hall”

Page 6



ES CORNER

NATOA 2016
Annual Conference
Sept. 19 - 22

NaTOa*®

The Sheraton at the Capitol

Austin, TX
https://www.natoa.org/events/a

nnual-conference/2016/

Registration Open

N]J League of Municipalities

NJLM

New Jersey State League
of Municipalities

Nov. 15-17, 2016
Atlantic City, NJ

Save the Date

JAG Recognition & Annual
JAM Video Awards Dinner

AN S |
VIDEO AWARDS
Dec. 7, 2016
6-10pm

LAGO
North Brunswick, NJ
www.lagonj.com
Registration to

open soon.

EXTERNAL RELATIONS COMMITTEE: Rich Desimone, Chair

Varto Technologies will host the Sept. meeting and JVC in Oct. Presentations at JAG’s general meeting
in Nov. is not yet in place. We are planning to send representatives to the NATOA conference. We
will be doing a joint session with NJLOM about drones and their impact on local government at the
NJLOM annual conference. To join the committee, contact Rich Desimone at
ridesimone@verizon.net.

FINANCE COMMITTEE: Debbe Gist, Chair

As the Member Survey that was recently conducted indicated, JAG members feel they receive a
tremendous benefit from their annual membership in the organization. While stations had a wide

range of answers when asked what benefit of being a member helped their station the most, all
agreed that the benefits are well worth the annual dues. Our goal is to let every town in New
Jersey know about the Jersey Access Group and you can help us do that. Do you know a station
that’s just starting up and could use that all important start-up information needed to get it
successfully off the ground? Do you know of an existing station in another town that might not be
aware of JAG? If so, please forward me their information (dgist@piscatawaynj.org ). We will
contact them and invite them to join our organization so they can start benefiting from everything

we as a group have to offer!
PRODUCTION COMMITTEE: Peter Namen, Chair

We have recorded a number of interviews at the conference that will be added to the JAG web
site. To join the committee, contact me at pnamen@piscatawaynj.org.

AD HOC COMMITTEES

Legislation Committee: Dave Garb, Chair

He committee continues to monitor the closed Caption issue. Interested in joining, contact David
Garb at davegarb@paps.net .

Membership Committee: Stephanie Gibbons, Chair
The membership committee passed out a member contact list at the May meeting at the conference.

It will be sent out to the membership shortly, we ask that you look it over and send me any
corrections. We are looking for outgoing people to join the Membership committee so reach out to
current members, potential members and former members. Please contact me if you are interested
at-stgibbons@verizon.net.

Conference Committee: Rich Desimone, Chair
The committee wishes to thank all who attended this year’s conference. We ask those that attended

to complete the conference survey. The final business of the committee was a unanimous vote to

recommend to the executive board that we present another conference in 2017. If approved the
committee will be reconstituted in September. To join the committee, contact Rich Desimone at
ridesimone@verizon.net.

JAM Awards Committee: Victoria Timpanaro,-Chairs
It's almost time! This year’s JAM Awards will be open for submissions on August 1st. Stay tuned for

more information from our online resources (E-mail, Facebook and Twitter). If you are interested in
joining the committee, contact Victoria Timpanaro at vtimpana@essex.edu .

Marketing Committee: Victoria Timpanaro, Chair

Now that the Conference is over, the Marketing team will begin to focus on this year’s JAM

Awards. You probably saw the flyers, but more is coming. If you would like to work with us on
promoting this event and JAG in general, please contact Victoria at vtimpana@essex.edu .

Jersey Access Group, PO Box 772, Woodbridge, New Jersey 07095
732-877-8581 www.jagonline.org info@jagonline.org
New Jersey Chapter of NATOA and New Jersey League of Municipalities Affiliate
Editor: Rich Desimone, Staff: Cindy Hahn & Stephanie Gibbons--Marketing Committee
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