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General Meeting
Schedule 2016

Sept. 28- Varto Technologies
in East Rutherford
Presentation-by our host
Oct. 26- Scotch Plains
Presentation- JVC

Nov. 29, Tuesday- Edison
Presentation- Clear-Com
Dec. 7- Annual Meeting
JAG Recognition Dinner
Lago, North Brunswick
JAM Awards

2017

Jan. 25- Reorganization

Meeting: East Brunswick
Presentation- TBD

Feb. 22- Piscataway
Presentation- Telvue

Mar. 29- 4wall
Entertainment in Moonachie
Presentation-by our host
Apr. 26- Summit
Presentation- TBD

May TBD- JAG Conference
Hyatt, Morristown, NJ
8:00am breakfast meeting

Jun. 14- TBD
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Summertime, summertime, sum sum summertime, summertime........

NS
Yes, summertime is here and the vacationing has begun. JAG too will be taking a little
break from our general meetings during July and August.

But this doesn’t mean that JAG will be on hiatus. Our efforts are never ending.

Our eyes are still focused on the FCC and what will transpire concerning the issues on
Closed Captioning and Over-The-Top Video Services. When will new rules and
information be coming out? JAG is ever vigilant on these matters, summertime or not.
Once we know, we will pass it right along to our members.

Also, a couple weeks back, the New Jersey BPU approved the Altice-Cablevision Merger.
What this will exactly mean for Cablevisions’ PEG communities and customers? Time will
tell. But, inthe meantime, we will all need to keep our focus tuned in to all the developing
decisions and moves that will be coming out of this deal.

Over the summer, your executive board will still be meeting. We have a retreat scheduled
for August. We will be looking over our Policy and Procedures, updating our action plan,
reviewing our financial status and developing JAG’s future.

One last thing. For those of you who are impatient and need to start preparing, JAG has
reactivated the JAM Awards Committee. More information on the 2016 Awards will be
following in the next few weeks.

So enjoy the break!

We will see you in September.

David Garb

President, JAG-The Jersey Access Group

davegarb@paps.net
(732) 376-6030 Ext. 23538
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s Registration Set to Open!
panaro, Chair, JAM Awards Committee

The JAM Video Awards registration opens August 1, 2016 with some changes.
There are a lot of changes this year. We have new categories and are working on an easier way to submit your work!
6" Annual JAM Video Awards

Including Free College Student Category
Submission deadline: Friday, Sept. 30, 2016

VIDEO AWARDS

The registration is open to members of the public and at a discount rate to members of the Jersey Access Group.
Not a JAG member? Find out how to become one.
College Student Categories entries are FREE of charge with a limit of five entries.
Click here to enter: http://goo.gl/quldal

Rules

Judging is based on six basic criteria: Content, Technical Quality, Creativity, "Local-centricity", Style, and Overall Impact. There are a
total of 14 competitive categories.
1. Submit all entries in MPEG-4 format only - files must be received by Friday, Sept. 30, 2016.
2. Entries may be any length; however judges are only required to watch 15 minutes of each entry. You may submit any part of a
program or programs: such as the beginning and end, or beginning and middle, etc. of a single program OR three to four segments
from a series program, not exceeding 5 minutes for each segment (clearly delineate between each segment with a slate or fade).
You must not re-edit the segments for the purpose of this contest; they must appear as they were originally produced.
3. All entries must be accompanied by a 15 second highlight clip for use as part of the JAM Video Awards presentation.
4. All entries submitted must have been wholly produced between September 1, 2015 and July 31, 2016.
5. Entry fees are $50 for JAG members and $75 for non-JAG members, per entry. Enter 4 programs and you get the fifth entry free!!!
Pay online with PayPal at the registration site, a municipal purchase order, or by check. Make checks payable to Jersey Access Group.
If you don't know if you are a current Jersey Access Group member, please contact Debbe Gist at dgist@piscatawaynj.org.
6. Category awards will be in the form of award for first place, certificates for second and third place, and possibly honorable mention.
7. Please label each entry file with the category number, category entered, name of entry, and station or organization name.
8. Instructions and password will be sent via email for uploading of entries to JAG.
Make checks payable to Jersey Access Group
Mail check or purchase order to:
Jersey Access Group, PO Box 164, Metuchen, NJ 08840

Reasons for Disqualification

1. File is not in the required format.

2. Files which are not viewable for technical reasons. Judges will make every effort to view your entry. Please check your files before
upload.

3. An entry that clearly violates a specific requirement of the category in which it is entered.

4. Improper alteration or re-editing for the purpose of this contest. Program or excerpts of the program should be entered in this
contest as they were originally produced.

5. Incorrect payment or failure to pay by Nov. 4, 2016.

6. Failure to provide a 15 seconds publicity clip.

7. Entry received after Sept. 30, 2016 will not be accepted. This is a REAL deadline and there will be no extensions!

Note: No refunds will be made for any entry that is disqualified, or if any other error is made by the producer or submitter of any entry.

Indemnification and Rights

e All decisions made by the judging panels of the Jersey Access Group Video Awards Committee are final.

e To promote community media, the Jersey Access Group retains the right to use clips of winning entries for promotional
purposes, including broadcast of the JAM Awards show for a period of two (2) years.

e The producer of the work is responsible for obtaining all approvals, clearances, licenses, etc., for materials contained in the
entry and will provide such clearances upon request.

e To volunteer to be a judging site, or for answers to questions, contact: Victoria Timpanaro-vtimpana@essex.edu.
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Program Categories

Note: Programs may be entered into more than one category but each category has to have a separate entry form and fee. Awards
will be given to first place winners with second and third place winners receiving certificates.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Arts, Entertainment & Music (Original Productions, non-event coverage): Spoken recital, video and movie wrap-a-round, sketch
comedy, variety acts, along with movie and gaming reviews. Traditional or innovative musical/dance performance, creative or
experimental music videos, dance, or music/dance artist profiles.

Documentary: Program that profiles true-to-life people, places, organizations, or program that examines true-to-life event(s),
occurrences or issues and provides factual information without fictional elements.

Instructional & Training: Programming of a “how-to” nature... informational and skill-building feature (often hands-on) to help
viewers accomplish a goal.

Issues & Political Process: Program that includes a monolog or opinion/interview-based discussion of an issue or idea in order to
explore points of view, or that involves viewers in the political process, pre-election interviews or coverage of local election
night results, commentary, debates, or forums...democracy in action.

News & Magazine Format: Entertainment, information, or variety show or series comprised of short, self-contained segments;
or an edited series, or a program that offers reports on local topics and events around a town, city or school.

PSAs & Promos: Station IDs, show promos, informational piece about PEG, short scripted production, or a short public service
announcement about a nonprofit organization.

Sports Programming: Coverage of a sporting event and/or sports competition.

Talk Show- Government: Programs hosted or centered on a local politician or office. This could include shows featuring a
town/city mayor, a local assemblyman, a freeholder, etc.

Talk Show- Interview Program: Any subject or topic based program that includes opinion/interview-based discussion of a person
or event to generate interest and educate the public.

Talk Show- Round Table Program: A show that features several active members of a panel discussion that could focus on any
kind of topic.

Public Meetings: Coverage of an open meeting for the community including town meetings, board of education, etc.
Local Events- Parades: Coverage of a parade in your community such as winter holiday, Memorial Day, Halloween, etc.

Local Events- Fairs, Festivals & Car Shows: Coverage of events in your community like a county fair, street fair, car show,
summer festivals, etc.

Local Events- Arts & Crafts: Coverage of special Arts & Crafts events in your community such as pumpkin carving, decoration
making, etc.

Local Events- Concerts: Coverage of events in your community including summer concert series, jazz in the park, holiday
concerts, etc.

Local Events- Ceremonies: Coverage of ceremonies in your community such as awards programs, special recognitions, Memorial
Day, Veterans Day, etc.

Local Events- Community Development Events: Coverage of ground breaking, grand openings and ribbon cutting ceremonies in
your community.

Local Events- Non-Profits: Coverage of “not for profit” organizational programs or events such as libraries, theatre, fraternal
organizations, religious groups, etc.

College Student Non-Broadcast Category: These are any video works that have NOT been broadcast over the conventional
television channels, but follow the appropriate broadcast standards (No obscenity, no nudity, etc.). They could have been
created as a class assignment or internal communications - i.e.: internet/streaming.
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For questions or to volunteer to be a judging site, contact: Victoria Timpanaro at vtimpana@essex.edu.

Submission instructions

e  After submitting this on line registration you will be sent instructions and a password to upload your entry file to JAM Video
Awards on-line.

e  Each entry must be uploaded separately.

e  File name must include the category number, category name, entry title, and the name of your organization or station.

e Payments can be made by check, purchase order or PayPal with a credit card.

e  Click below to enter up to five programs and/or categories.

e Additional entries require use of a different email address.

e You may not change or add to your registration form after you have submitted it.

e Maximum of 5 entries per registration form.

e Submission of this registration application certifies that | have the authority to submit this entry and have secured all necessary
rights for material presented in the program. | understand that by submitting this entry, | am giving the Jersey Access Group and
local broadcast stations the rights for non-commercial use of clips of my winning entry for two years for promotional and/or
broadcast of the JAM Video Awards show.

e All entry must be received no later than Friday, Sept. 30, 2016

e Payment or purchase order must be received by Nov 4, 2016 or the entry will be disqualified.

Click below to register.

Reqister Here!

Only 5 entries per registration.

Awards will be presented at the Jersey Access Group JAM Awards Dinner on Dec. 7, 2016, 6-10pm, at The Lago Restaurant, Lounge
and Banquet Hall, North Brunswick, NJ.

| know this year’s event is going to be great and | hope you will all be there!
We appreciate your support and wish you luck!

Sincerely,
JAM Video Awards Committee
Victoria Timpanaro, Chair

1 ago., North ansck, NJ
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VE VIDEO SIGNAL FROM A REMOTE SITE TO THE STUDIO TEC TALK
, President, Rushworks

Whether you have a single camera “feed” you want to deliver to the station, or a multi-camera
production using a switcher, deciding on the right solution for your operation is dependent on
three factors: BANDWIDTH, LATENCY and PRICE.

It's important from the outset to recognize the difference between “streaming” and point-to-point

signal delivery. Streaming generally means sending a signal to a Content Delivery Network that
provides access on-demand by multiple people with various devices. This is often referred to as “one to many”
content distribution.

This can be done economically, but you have no control of (a) the quality of the image due to available bandwidth
at any given moment, and (b) the latency between a “live” stream and when it finally arrives at the receiving point.
Even in environments with significant bandwidth for both the “up” and “down” data flow, a 45 second delay is not
uncommon. And then you must deal with converting the stream on your receiving device into a baseband video
signal you can use in your station environment.

Point-to-point signal delivery requires one hardware encoder and one decoder on the transmitting and receiving
“ends”, respectively. This “one to one” pipeline is generally the best solution since the latency is extremely low and
quality is exceptional.

When you’re shopping for solutions, a good place to start is with Teradek (www.teradek.com).

They appeared early in the evolution this technology, and have maintained a solid and expanding solutions base
over the years, and are considered the value leader based on price and performance. The following are in the
“Cube” line of devices, and prices are MSRP.

e Cube 105/305 HDSDI pair $3,280

e Cube 155/305 HDSDI pair $3,580 (wireless encoder)

e Cube 155/355 HDSDI pair $3,880 (wireless encoder and decoder)

e Cube 205/405 HDMI pair $2,480
Their VidiU solutions are less expensive, but introduce variables in quality-of-service and latency. Check out the
differences for yourself.

e VidiU (5999 MSRP) Includes SharelLink cellular bonding and Recording. HDMI only.

e Vidiu (5699 MSRP) NO SharelLink or Recording. HDMI only.

Datavideo has a streaming alternative as well which is attractively priced:
e NVS-25 H.264 Video Streaming Server / Recorder (5800 MSRP) HDMI, SDI, CVBS inputs.
e NVD-25 IP Video Decoder (5650 MSRP) SDI, Composite and analog audio outputs.

Many of our customers are using the Teradek paired solutions successfully for linking multiple sites in real-time.
The city of San Angelo, Texas uses three RUSHWORKS’ solutions: VDESK Integrated PTZ Production, REMO Remote
PTZ Production, and A-LIST BROADCAST Automation and Streaming in separate locations since the city council
chambers are not co-located with the control room. All the decoders are connected via SDI to the main AV routing
switcher in Master Control. Operators can log in remotely and switch meetings, and use on-screen router control to
select from the three live remote feeds.

Neither Rocket Science nor Hocus Pocus is required to get your signal back to the station. Just do your homework
and make sure the solution you adopt will accommodate your requirements ... and your budget.
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e July 13 — Executive Board Meeting. Update Action Items. Plan Retreat. Discuss 2017 Conference

e August 11 & 12 — Executive Board Retreat. The board will spend two days evaluating the action plan it developed last
year, recognizing the great work that has been accomplished, updating JAG’s Policies & Procedures, reviewing the
financial status of JAG, and develop a plan for the next few years.

e Sept. 14 — Executive Board Meeting. Update Action Items.

e Sept. 28 — General Meeting at Varto Technologies.

e Sept. 30 — JAM Award submissions closes. All programs must be received.

FAA Recognizes Local Authority in New Drone Regulations

In a win for local governments and local decision-making authority, new rules issued last week by the Federal
Aviation Administration (FAA) on unmanned aviation systems (UAS), commonly known as drones, recognize
that city leaders should play a role in regulating how, when and where drones operate in their communities. The
new rules put in place a number of new regulations, including hours of operation, height and line of sight
requirements.

The rules come at a time when local governments have been under attack by broad federal and state-level efforts
to preempt local authority. In the final rule, the FAA stated that the agency was "not persuaded that including a
preemption provision in the final rule is warranted at this time," concluding that "certain legal aspects concerning
small UAS use may be best addressed at the state or local level."”

For more information on the final rule, click here.

Michael J. Darcy, CAE, Executive Director

New Jersey State League of Municipalities
609-695-3481 extn 116

C-609-510-9472

222 West State St.

Trenton, NJ 08608

This email is not confidential communication and is read by others.
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ES CORNER

NATOA 2016
Annual Conference
Sept. 19 - 22

NaTOoOa®

The Sheraton at the Capitol
Austin, TX
https://www.natoa.org/events/a

nnual-conference/2016/

Registration Open

N]J League of Municipalities

NJLM

New Jersey State League
of Municipalities

Nov. 15-17, 2016
Atlantic City, NJ

Save the Date

JAG Recognition & Annual
JAM Video Awards Dinner

DA
VIDEO AWARDS

Dec. 7, 2016
6-10pm
LAGO
North Brunswick, NJ
www.lagonj.com

Registration Open
August 1.

EXTERNAL RELATIONS COMMITTEE: Rich Desimone, Chair

Clear-Com, our newest organizational member will do a presentation at the November meeting.
Varto will be announcing details about what he will be presenting at the September meeting next
month. We will be doing a joint session with NJLOM, DRONES: CHALLENGES AND
OPPORTUNITIES FOR LOCAL GOVERNMENTS at the NJLOM annual conference. JAG will also be
participating on an NJLOM panel The Changing Face of Telecommunications and Broadband. To
join the committee, contact Rich Desimone at rijdesimone@verizon.net.

FINANCE COMMITTEE: Debbe Gist, Chair
No report

PRODUCTION COMMITTEE: Peter Namen, Chair
No report

AD HOC COMMITTEES

Legislation Committee: Dave Garb, Chair
The committee is watching closely the happenings at the FCC. The issues concerning “Closed

Captioning” and “Over-The-Top Video Services” are ever pressing. We are also watching what
will become of the BPU’s approval of Altice-Cablevision Merger. Anyone wishing to join the
committee and be the eyes and ears of the political landscape for JAG can contact David Garb
davegarb@paps.net.

Membership Committee: Stephanie Gibbons, Chair
The membership committee is looking for members who like to talk to other JAG members.

The committee work involves contacting current, past and potential members asking about
member services. If you want more information or to become a member, contact me Stephanie
Gibbons at-stgibbons@verizon.net.

Conference Committee: Rich Desimone, Chair
The committee is now dormant. The executive board has approved plans to present a conference

in 2017. The committee has 10 members and we are looking for 6 more members and we will
begin meeting in October. Contact me if you would like to join an amazing team of dedicated
people, at ridesimone@verizon.net . Help us build another great JAG event.

JAM Awards Committee: Victoria Timpanaro,-Chairs
The JAM Awards are here! We will be open for submissions on August 1st. Be sure to read the

article in this issue about our new list of categories. If you have any questions, please feel free to
email me. Stay tuned for more information from our online resources (E-mail, Facebook and
Twitter). If you are interested in joining the committee, contact Victoria Timpanaro at
vtimpana@essex.edu .

Marketing Committee: Victoria Timpanaro, Chair
The Marketing Committee is gearing up for the JAM Awards. If you would like to work with us
on promoting this event and JAG in general, please contact Victoria at vtimpana@essex.edu .

Jersey Access Group, PO Box 772, Woodbridge, New Jersey 07095

732-877-8581

www.jagonline.org info@jagonline.org

New Jersey Chapter of NATOA and New Jersey League of Municipalities Affiliate
Editor: Rich Desimone, Staff: Cindy Hahn & Stephanie Gibbons--Marketing Committee
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