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General Meeting

Schedule 2019-2020
Sept. 18- Varto Technologies
in East Rutherford
Presentation-by Varto
Oct. 30- Location Available
Presentation- TBD
Dec. 4- Location Available
Presentation- TBD
Jan. 30- East Brunswick
Library
Presentation- JVC
Feb. 27 Princeton
Presentation- TelVue
Mar. 25- Piscataway
Presentation- TBD
Apr. 29- Oradell
Presentation- Tightrope
May 20- New Brunswick
JAG Reception, Welcome expo
special guests
Jun. 10- West Milford
No Vendor Presentation
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Your Municipal Commanication Resournce

Connecting Your Town to Your Resldents
JAG Never Stops Evolving and Growing Stronger

| feel it’s always important to keep the membership up to speed
with what the organization is doing, how it’s moving forward and
how your board is implementing these changes. Every year the JAG
Executive Board and Trustees get together in August for a two day retreat — which
| mentioned in the last newsletter. First, | want to inform you that we all survived!
Locked in a conference room for two straight days, 8 hours a day can be tough on
anyone. We were up to the task! Secondly, | would like to break down the two
days, explain what we worked on and the outcome and plans moving forward. |
will do my very best to keep this short and to the point.

Prior to coming to this retreat, each board member was given a list of goals which
our organization strives to achieve, and they were asked to grade our organization
on accomplishment of those goals. As you can imagine, each board member
might see things slightly different from another, but this gave us an understanding
of both the organization’s strengths and weaknesses. This became the building
blocks of our retreat.

From there we examined our operational structure, management structure and
our overall action plan. Committee chairs and board members use the action plan
as a tool to guide our organization, keep on top of our goals and report back to the
members. The reporting on the action plan takes place at both membership
general meetings and in this monthly newsletter. The action plans for all standing
committees and ad-hoc committees were explored in addition to receiving a
yearly update from the committee chairs.

We spent a good portion of the meeting going through all our financials, getting
updates from our treasurer of financial filings and more. | am happy to report out
that our organization is financially solvent and back on track with all our financial
filings and reports. There was a short period in which we had a strain on the
organization with past treasurer sickness and untimely death. Although the
organization was never in any trouble, this was a wakeup call to the board on our
need to be better prepared with easily accessible financial records. Again, | am
happy to report out that we are on the track and working closely with our
accountants and tax preparers to keep moving forward in a financially sound
manner.

Finally we rounded out day one examining our future legislative battles, the FCC
being one of them, and preparing the organization for what is to come. We are



aligning ourselves with other organizations in the same fight, keeping on top of the national battle from NATOA
and working with our partners and lawyers to move forward. JAG is also preparing to put together a joint
committee of statewide partners who have a vested interest in cable franchising. Our legislative chair, along
with our managing director and myself, will sit on that committee. In addition we will be reaching out to other
organizations including the League of Municipalities, Board of Public Utilities — Office of Cable Television and
others to have a seat on this committee. Once this is up and running, this committee will help steer the
legislative battle.

On day two we moved on to our policies and procedures. This is an ever-changing document, although at its
core remains steady. The Policies and Procedures along with our by-laws are the very heart of the JAG
Organization. It is important to look back on these on a yearly basis with a fine toothcomb, see what is working,
what needs to be adjusted and sometimes what just needs to be cleaned up. Our board takes these documents
very seriously, understands the value of them and that they are the very core of the JAG Organization. Some
proposed by-law changes will be introduced to the members at our September Meeting and will be voted upon
by the general membership in October.

We use all that we learn at the retreat to help determine future goals, the direction of the board for 2019-2020,
and inform the membership moving forward. As always, | invite you to take an active role in this organization by
sitting on committees, running for board positions and actively attending and participating in our monthly
meetings.

Bob Duthaler
President, Jersey Access Group
Member, National Academy of Television Arts and Sciences (EMMYS)

The JAG Awards registration will reopen October 1 and close October 31.
Start looking for your entries.
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Volunteerism
anaging Director

The External Relation Committee has changed its focus over the years to marketing therefore the Marketing Sub-
Committee is being rolled into the work of the External Relations Committee. The committee chairs will also be
reaching out to the membership for support to aid them in accomplishing the work they need to accomplish over
the next 12 months.

Executive 2019 Production 2019 Membership 2019

Bob Duthaler, President 2020 Lee Beckerman (Chair) Darryl Love (Co-Chairs-Development)

Dave Garb, Vice-President-2019 TBD: (Secretary) Stephanie Gibbons(Co-Chairs-Reports)

Linda Besink, Treasurer-2020 Dave Ambrosy: Producer Linda Besink: (Secretary) Data Management

Dave Ambrosy, Secretary-2019 Nick Besink Bob Duthaler: List Serve

Anthony Pagliuco, Corresponding Sec.-2020 | Anthony Pagliuco: Editor/Camera George Bumiller: Outreach

Stephanie Gibbons, Trustee 2020 Peter Neman Bruce Goldsmith

Jeff Arban, Trustee 2019 Dave Grab Dave Grab

Lee Beckerman, Production Bob Duthaler OPEN

Darryl Love, Trustee 2019 OPEN OPEN

Geoffrey Belinfante, External Relations OPEN OPEN

Rich Desimone: Managing Director OPEN OPEN

Action Plan

Finance 2019 Legislation 2019 Conference 2019

Linda Besink: (Chair) Dave Grab (Chair): Stephanie Gibbons: (Co-chair)
Registration, Municipal Outreach

TBD: (Secretary) Linda Besink: (Secretary) Cindy Hahn: (Co-chair/Secretary)
Program, Marketing, Newsletter

Bob Duthaler: Budget Review Bob Duthaler: NJLM Linda Besink: Treasurer, Registration

Dave Garb Ada Erik: NJ Legislation Geoffrey Belinfante: Workshops/Vendors

Lee Beckerman Nick Besink J Robertson: Affinity Lunch & topics

Jeff Arman Dave Bandfield Bob Duthaler: Marketing

Geoffery Belinfante Jeff Arban Anthony Pagliuco: P&D, Tec Support

OPEN OPEN Jeff Arban: Power, Tec Support

OPEN OPEN Mary Foti: Video Marketing

External Relations 2019 JAG Awards 2019 Ed Cologna: Vendors, Tec Support

Geoffrey Belinfante (Chair) Bob Duthaler (Chair) OPEN

TBD (Secretary) various members: (Secretary) OPEN

Stephanie Gibbons: Members Dave Garb OPEN

Bob Duthaler: NJLOM Join Session, JAG Lee Beckerman OPEN

Session, Booth Staffing and rooms, Web Site

Cindy Hahn: JAG Newsletter, Writer/Editor Darryl Love OPEN

George Burmiller Amanda Olsen OPEN

Mariam Rosenberg Dave Ambrosy Rich Desimone: Managing Director
Conference Coordinator

Dave Garb OPEN Outside Contract: Web Site, Program, Fliers

Bruce Goldsmith: Spotlight OPEN

Mary Foti: Video

OPEN

OPEN

Rich Desimone: Managing Director

Rep. to NJLOM and NATOA, JAG Newsletter
Editor

Outside Contract: JAG web site
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*Sept. 18, 12 noon — 2pm — General Meeting, Varto Technologies

= Present Action Plan

= [ntroduction of any Bylaws changes

=  Ask members for NJ League conference booth support

= Ask members for committee participation/sign-up

= Set meeting locations for Jan/Feb/Mar/Apr-2020

= Varto Technologies will be presenting its completely renovated facility.

This will be a meeting you will not want to miss.
*QOct. 11, 12 noon-2pm — Executive Board meeting

= Finalizing plans for NJ League of Municipalities booth

=  Planning to shot promotional videos for NJLM Conference Marketing
=  Working on JAG Mission Statement

= Developing leadership

=  Updating Action Plan

=  Marketing

*QOct. 18, 12 noon —2pm — General Meeting, Location not set

=  Present Action Plan

= Vote on any Bylaws changes
= JAG Awards

= Board Nominations

Members Spotlight by Bruce Goldsmith will be joined by Cindy Hahn
Being restructured and will restart next month.

TE L\c_{U E Organizational Members

WE SHARE YOUR VISION’

cool technology for
a. « PRODUCTION
HELMER, CONLEY & KASSELMAN, P.A. '« PLAYBACK

RUSHWORKS! « STREAMING
ATIORNEYS AT LAW

tightrope media systems.
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e

computers

Varto Technologies
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Library

Anna Savoia

Eastern Region Video Expo
WORKSHOPS




EES CORNER

EXTERNAL RELATIONS COMMITTEE: Geoffrey Belinfante, Chair

This summer has been an interesting one for me as the chair of the External Relations Committee. It’s been a time of reflection and
rededication. There are several issues that face JAG in the next year and we need your help. Here are just a few that come to mind—
Marketing—how can we increase the profile of JAG among producers, municipalities and TV Professionals. Social Media—How do we
embrace social media to further enhance JAG's profile and commitment to community television at a time when there are forces in
Washington who would seem to want to change or eliminate access television channels. Production—can or should we as an
organization revive the Access New Jersey Show to share interesting stories from around the state. And finally, Membership —How
can we help the membership committee find new people to join and work for the organization. We’re only as good as the efforts of
those who are willing to work for the preservation of community television. We always looking for new members to join the External
Relations committee. If you're interested, please let me know at geoffbel512@gmail.com

FINANCE COMMITTEE: Linda Besink, Chair

JAG’s Finance Committee works to maintain transparency and best practices, providing monthly reporting to the Executive Committee.
We will soon begin working on the budget for 2020. If numbers are your thing, or if you would like to be a part of the process, please
contact Treasurer Linda Besink at Ibesink@gmail.com or call 201-650-0116. No accounting experience necessary, and any JAG
member in good standing may join the Finance Committee.

PRODUCTION COMMITTEE: Lee Beckerman, Chair

The testimonials that were shot at the JAG conference have been completed and sent to the Web people to be added as content for
the JAG and Conference websites. The committee will shoot a couple of additional testimonials at the next JAG meeting and continue
throughout the year. Several committees will be moving forward on creating a JAG elevator pitch to be used as the basis of a JAG
promotional video. We continue to look at the viability of reviving the access New Jersey program. We are exploring partnering with
an outside entity to help in the program editing. We are also looking at reaching out to some independent producers in addition to
individual stations to round out content for the show which was hard to generate the last time we produced it. JAG is entering into a
partnership with the NJ League of Municipalities to produce a promo video for the League conference. We are currently in
preproduction with the league and looking to shoot at this year’s convention.

AD HOC COMMITTEES

Legislation Committee: Dave Garb, Chair

Well Everyone, It Happened!!!!

The Third Report and Order to Section 621(a)(1) on cable franchising FNPRM has passed. And as expected, it went right down party
line in the vote 3-2.

This third order effective date is September 26, 2019.

The 5% areas will be the first to get zapped, but NJ is well under this percentage. Does this put us in the clear? Well, this is a yes and
no answer. We have to keep in mind what this order will do and who is behind it. And somehow, sooner or later, we will most likely
be a part of it.

¢ The Order allows the cable operators to deduct from franchise fees the fair value of cable franchise requirements.

o PEG Capital Costs are exempt, but Non-capital PEG-related obligations are franchise fees.

o An example that could be ducted is free cable drops to schools and other sites in your community. Each box could be
valued at market rate and could count against franchise fee support in your area.

o Past franchise payments are exempt, but it applies to future obligations and franchise agreements.

* Most cable related in-kind contributions are within this definition. This is any non-monetary contributions related to cable services
provided by cable operators. This includes free or discounted cable service to public buildings, and costs attributable to the
construction of I-Nets.

¢ The Order finds that PEG transport installations are capital costs that are exempt; however the maintenance of those facilities is
operating costs and they are not exempt. “This goes for INET as well.

¢ The Channel Capacity issue has been deferred at this time. If this ever passes this could be the one that will wipe out franchise fees
From reports from our federal associates, Altice and Charter may be very aggressive in getting their money back, while everyone else
will be acting at a slower pace, since this is going to be challenged in the courts within the next 8 months.

On a brighter note 20 US Senator and 45 Representatives are opposed to it. So who knows what will happen next.

Keep your fingers crossed it puts a hold on the planned effective date of this ruling. Contact David Garb davegarb@paps.net. or call
732-376-6030 x23538.
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Membership Committee: Darryl Love and Stephanie Gibbons (Co-Chairs)

The membership committee will have its next meeting on Tues. Oct. 8th by phone. The membership committee works to bring in new
members, explain JAG and the benefits of being a JAG member and reach out to current and former members. If you enjoy being a
member of JAG and want to help bring in more members to the JAG family please consider joining the membership committee. If you
are interested please contact Darryl Love at DFLove@aol.com or Stephanie Gibbons at Stgibbons@verizon.net.

JAG Video Awards Committee: Bob Duthaler, Chair
JAG Awards for the 2018 Content will officially re-open again on October 1, 2019 and run through October 31, 2019. Judging will take
place during November and announcements will be made in December.

JAG Committee is currently searching for a chair for the committee. If you are interested in chairing the committee, please email Bob
Duthaler at bduthaler@jagonline.org .Bob Duthaler and other committee members are willing to work with new chair to bring you up
to speed and make the transition smooth.

Next scheduled JAG Awards Meeting is Monday, September 30th. If interested in being part of the committee, email Bob Duthaler as
well. If you have any questions, please feel free to reach out to Bob Duthaler @ bduthaler@jagonline.org .

Conference Committee: Stephanie Gibbons & Cindy Hahn, Co-Chairs

The 2020 Conference Committee will be reforming and holding its first meeting this fall. There are a variety of involvement and skills
that go into being on the conference committee. We ask that you give a small amount of time to help us produce the best possible
conference for JAG and its members. Please consider joining us on the 2020 Conference Committee in planning the next conference
on May 21st & 22nd at the New Brunswick Hyatt. Contact Stephanie Gibbons at Stgibbons@verizon.net.

FREE Trade Show

* Qver 50 Exhibitors and 30 Product Presentations by VVendors Q

+ Live Meeting and Event Coverage Q

* Multi-Communication Platform Distribution )

* Program Storage and Sharing Jersey Access Group
+» Audio and Video Production Equipment NJ League of Municipalities Affiliate

* Video and Cyber Security NJ NATOA Chapter

EASTERN
VIDIE© EXPO
» 2020

May 21 & 22, 2020 at the Hyatt New Brunswick, NJ
Workshop and Meal Packages Available

To learn more and to register, visit: www.easternvideoexpo.com.

= Advancements in New Technology * Integrating Distribution Platforms
» Social Media Strategies * Create Quality Content to Engage Audience
*» Production & Management Best Practices * Legislative and Regulatory Updates

Presented by The Jersey Access Group in association with the TelVue Corporation, Varto Technologies, National Association of
Telecommunications Officers and Advisors and the NJ League of Municipalities. Trade show produced in partnership with FM Valenti Roadshow.

Jersey Access Group, PO Box 164, Metuchen, New Jersey 08840
www.jagonline.org info@jagonline.org
New Jersey Chapter of NATOA and New Jersey League of Municipalities Affiliate
Editor: Rich Desimone, Managing Director, Staff: Cindy Hahn, Stephanie Gibbons
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