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JAG at NATOA – September 19-22, 2016 
Rich Desimone and Stephanie Gibbons represented JAG at this year’s NATOA 

annual convention. 

Rich was the moderator on a workshop about drones which came about based 

on the workshop we did at our conference.  Christina Engh and Ken Fellman 

reunited as panelists and they were joined by Marke ‘Hoot’ Gibson, a former 

Major General and F16 Pilot in the United States Air Force.  Hoot is the Senior Advisor on 

Unmanned Aircraft Systems (UAS) Integration, a position 

established to focus on external outreach and education, 

inter-agency initiatives and an enterprise-level approach 

to FAA management of UAS integration efforts.  He 

reports directly to the FAA Deputy Administrator. 

Hoot spoke of the FAA’s new part 107 regarding pilot certification and the FAA’s continuing 

efforts to regulate the growing use of drones, while Christina and Ken tried to provide 

direction for municipalities.  Christina provided information on a regulation that offers towns 

the option for self-certification of pilots and equipment.  However, Hoot did not agree and 

thought that the intent of this regulation was for use by emergency personal only.  So don’t go 

buy one just yet.  Hoot asked Rich to keep in touch and he looked forward to continuing that 

relationship.  NATOA will be working with the FAA for clarification.  

Rich also represented JAG at the annual NATOA Board Chapters meeting.  He spoke to the 

board about the high cost of membership that was making it impossible for JAG members to 

join NATOA.  Currently the lowest tier is over $500 which represents 1 to 5 percent of our 

budgets while stations with budgets of $1,000,000 were only paying .01% of their budgets.  

Rich asked the board to consider adding lower tiers and a proposal will be made to the board 

for consideration for the 2017 membership.  Members are asked to include $150 in their 2017 

budget to support NATOA should this new tier be approved. 

I also would like to congratulate both Stephanie and Rich as 

being the recipients of the NATOA 2016 Ovation Award.  It is 

presented by the NATOA Board of Directors each year in 

acknowledgement of unrelenting commitment by the 

members of the National Association of Telecommunications 

Officers and Advisors and local governments nationwide.   

David Garb 

President, JAG-The Jersey Access Group 

davegarb@paps.net 

(732) 376-6030  Ext. 23538 
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 VOD Improves Community Support          Feature 
 By Stephanie Gibbons, Production Manager, MEtv-Metuchen 
 

The JAG tag line says: “Connecting Your Town to Your Residents,” and that’s the goal of our facilities 

- to make the residents feel that they are informed and involved. Metuchen Television has been 

working hard on trying to do just that - getting our residents informed and involved. 

One of Metuchen Television’s various platforms for distribution of content is the Video on Demand 

feature.  In the past year it has had some significant changes that have helped the station connect 

to the Metuchen community and beyond. 

The first change was the shareable link that viewers can use to easily send the program to family and friends.  

METV uses this feature in communication with our community partners by letting them know when a program is 

airing and sending the VOD link.  Community members may then share the link with members of their organization 

that may live outside the Metuchen viewing area. 

Example: The First Presbyterian Lenten Concert Series- we send the link to the music director who can forward it to 

the featured performer and put it on the church website or send out in an Eblast. 

The other change was not one of technology but of policy. For over three years Metuchen Television has been 

working with the Metuchen School District’s administration to gain permission for us to put the programs taped in 

the schools on the video on demand site.  Prior to December 2015 the only programs involving students which 

were allowed on the VOD site were their presentations at a Board of Education or Council Meeting, at a public 

event like the Country Fair or Winter Holiday Parade, or with a performer’s release signed by a school department 

official (ex. The MHS Ensemble at the Lenten concert series). All other programs were seen only on the local cable 

channel or live streaming. 

As of December 2015 we received the permission needed, and we have been putting all taped school programs on 

the VOD site. We also have been contacting the various school principals, dept. supervisors and related teachers 

when the program is available to view and sending them the link or instructions on how to download the 

programing through the Metuchen Borough Website. 

We have received very positive feedback from the school staff and have heard that some teachers are using it in 

the classroom; others are using it as a review of their teaching methods.  We have also heard from parents who call 

the station to find out when a program will be airing. We let them know about the ability to watch it on VOD and 

have heard that they have shared it with relatives out of viewing area. We have learned that the various school 

PTO’s are also using the links to send to their members. 

Because of the way our programming is scheduled on the channel sometimes it is not aired for some time. But 

because of the VOD, it can be viewed usually within a few days to a week after being taped. 

The use of VOD has enhanced the value of our facility and reaching out to our community partners has gained 

support from many of our residents. Metuchen Television’s efforts have connected our town to its residents and 

gotten many of them informed and involved.  
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 Introducing JVC NEW PTZ Cameras                   TEC TALK 
  By Ken Freed, JVC 
 

JVC will be at JAG’s General meeting, October 26.  One of the major innovations for the JAG and 
ACM community in the past few years has been the robotic camera.  Over the years it has 
become much more difficult to round up a constant stream of volunteers to shoot a multicamera 
town committee meeting.  With the advent of the Robotic or PTZ system, one person can now 
perform a rather sophisticated looking production 
 
The typical way this is done is to have a few cameras mounted on walls and ceilings, or on tripods in the 
meeting room which are controlled and switched by a single person in the room with the cameras.  The 
operator is using a switcher and controller to create the program.  The switcher selected which camera image 
will be broadcast and the controller determines where each camera will be directed to obtain the desired 
shot. 
 
As our video endeavors take us more and more into the realm of the IP and internet infrastructure, all aspects 
of what we do become more versatile and flexible.  At JVC we have been building high quality live streaming of 
our images into our cameras.  Certainly we have quite a lead in this aspect of the camcorder business.  
However much of what we build into our products comes from customer input.  As the customers want more 
remote capability and internet functionality we have responded by adding to the capabilities of our cameras. 

 
This applies to the new JVC PTZ system as well.  This is a system that can operate 
just like any of today’s PTZ systems.  There is a very good imaging camera with 
typical video outputs and operations, and there is the typical controller which 
guides the camera motion.  But in addition we have built our streaming engine 
into the PTZ camera as well.  And the PTZ controller is in fact an IP platform 
controller and can be controlling the PTZ cameras from locations other than 
being in the same room near the cameras.  In fact, the entire production can be 
guided from your access station while the cameras are in town hall for example. 
 
Since the cameras have the JVC streaming engine in them, they can be controlled 
by smart devices instead of by the controller.  The cameras provide an extensive 
GUI interface and any browser sees what the camera sees and complete control 

of the PTZ operation is provided remotely.  As we see switcher manufacturers building switchers that are true 
IP devices in the inputs and operation, these JVC PTZ cameras are then the perfect partner for that complete 
evolution to the IP world of tomorrow.  
 
By providing the PTZ capability of tomorrow in a system 
available now you have great investment protection.  You can 
now have a PTZ system that will operate just like any other but 
then as your IP operation evolves, so will the JVC PTZ system 
since it will already be capable of the IP remote operation. 
 
This we might call future proof, or we might just say you can 
have tomorrow’s PTZ today. 
 
We look forward to meeting with you at the October 26 JAG meeting in Scotch Plans.  
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 Call for JAG Recognition Award Nominations        Events 
 By Victoria Timpanaro, Chair Marketing Committee 
 

 
This year we are switching things up at the annual JAM Awards event.  Aside from the video 
awards being given out, we will also take the time to recognize one of our own.  The JAM 
Committee and the JAG Executive Board would like to take the opportunity to put one of our 
members in the spotlight and thank them for their dedication to the mission of JAG.   

Who has been an unsung member of JAG?   

Who has been there time and time again to help the organization and other members? 

Nominations can be made by any member.  If you would like to nominate someone, please email me at 
vtimpana@essex.edu and let them know why this person is a special part of JAG. 

Deadline for submissions is Nov. 4, 2016.  Current board members are not eligible for nomination. 

The JAG Executive board will review all submissions and select the member to be recognized on December 7th 
when we all get together to celebrate our year at the 6th Annual JAM Awards and Recognition Ceremony. See 
you there! 

 

JAM Awards deadline is TODAY. 

We have partnered this year with Telvue and the new upload process 

will be up and running soon. You will be getting email instructions in 

the coming week. 

 

Join in the Celebration! 

JAG Recognition Dinner 

and Video Awards 

Dec. 7, 2016, 6:00pm-9:00pm 

 
Lago, North Brunswick, NJ  

mailto:vtimpana@essex.edu
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 Has JAG helped you?   Can you help JAG?          Volunteerism  
 Rich Desimone, Chair, External Relations 
 

A campaign has begun to reach out to the membership to assist these committees in completing their action 
plan.  I made a pitch at the September meeting.  You are all realizing benefits of JAG both for your community 
and yourself personally.  I ask that you consider helping JAG.  Stephanie Gibbons welcomes Linda Besink to the 
Membership Committee.  Linda has experience in data management and will help develop the committees new 
Welcome Group.  Brian Belzer and Anthony Pagliuco joined the production committee.  Their skills as both 
shooters and editors will be a great addition in support of video content needs for promotion and marketing.  Who’s next? 

Executive Production Membership 

Dave Garb, President Peter Namen (Chair) Stephanie Gibbons (Co-chair): Annual survey 

Victoria Timpanaro, V.P. TBD: (Secretary) Cindy Hahn: (Co-chair): Data Management 

Debbe Gist, Treasurer Victoria Timpanaro: Producer various members (Secretary) 

Dave Ambrosy, Secretary Dave Ambrosy: Producer Linda Besink: Data Management, Welcome Group 

Jeff Arban, Corresponding Secretary Nick Besink:  Debbe Gist: 

Stephanie Gibbons, Trustee Laura Watson:  Bob Duthaler: 

Bob Duthaler, Trustee Jeff Arban: Interviews TBD: Managing Delinquent Accounts 

Peter Namen, Production Brian Belzer: Editor/Camera TBD: Outreach Cold Calls 

Rich Desimone, External Relations Anthony Pagliuco: Editor/Camera  

Finance Legislation JAM Awards 

Debbe Gist (Chair): Dave Grab (Chair):  Victoria Timpanaro (Chair):  

TBD: (Secretary) TBD: (Secretary) various members (Secretary) 

Herbert Hall: Budget Review Bob Duthaler:  Dave Ambrosy: Judging Sites 

Bob Duthaler: Budget Review Ida Erik:  Bob Duthaler: Submissions 

Allen Rosen: Budget Review Linda Besink: Dave Garb: Program Development 

TBD: Bookkeeper w/QuickBooks Rich Desimone: NATOA, NJLOM Peter Namen: Production 

  Stephanie Gibbons: Program Development 

  Rich Desimone: Registration, Event Producer 

  Debbe Gist: 

  TBD: Show Video Editor 

External Relations Marketing Conference 

Rich Desimone (Chair): JAG meeting 
vendors, Action Plan, NJLOM Join Session 

Victoria Timpanaro (Chair): Rich Desimone (Chair): Trade Show, Program, 
Marketing, Newsletter 

Stephanie Gibbons (Secretary): Members TBD: (Secretary) Cindy Hahn (Co-secretary/Treasurer): Program, 
Workshops Manager, Marketing, Newsletter 

Dave Garb: NJLOM Join Session, Booth 
Staffing and rooms 

Dave Garb: JAG Web Site Stephanie Gibbons (Co-secretary): Registration, 
Municipal Outreach 

Cindy Hahn: Writer/Editor Rich Desimone: JAG Newsletter Victoria Timpanaro: Student Symposium, Marketing, 
Production Workshops, College Outreach 

Jeff Arban: JAG meeting room 
configuration 

Cindy Hahn: JAG Newsletter, 
Writer/Editor 

Dave Garb: Student Symposium, Legislative 
Workshops 

 Bob Duthaler: JAG Web Site J Robertson: Affinity Lunch & topics 

 Peter Namen: Videos Jeff Arban: Interviews/SLRs/Photographer 

 Jeff Arban: Interviews/Graphics Dave Ambrosy: Entertainment, Production 

 TBD: Social Media Management Bob Duthaler: Technology Workshops, Ads 

 TBD: Content Writers TBD: Social Media 

  TBD: Meet & Greet Manager 

  TBD: Trade Show Announcer 

  TBD: Banquet Manager 

  TBD:  Marketing Writers 
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 Bits & Bytes   
 

 Oct. 12 ― Executive Board Meeting― Update from all committees Action Items.  Finalize plans for the NJLOM Annual 

Conference, evaluate membership support, and review JAM Awards. 

 Oct. 26 ― General Meeting will be in Edison and Ken Freed from JVC will be showing us their latest line of products. 

 Nov. 9 ― Executive Board Meeting― Update from all committees Action Items.  Finalize plans for Recognition Dinner 

and begin discussion on next year’s conference. 

 Nov. 15-17 ― NJ League of Municipalities Annual Conference in Atlantic City― Christina Engh, our 2016 keynote 

speaker, will be joining us in our booth to promote our workshop and the proper use of drones in the state.  We will 

also have a drone displayed on our table to attract visitors.  We ask that you attend our session on Tuesday, Nov. 15 in 

room 301, 3:45pm-5:15pm. 

 Nov. 22 ― General Meeting will be in Scotch Plans and James Schaller, Regional Sales Manager, Northeastern, USA 

from ClearCom will be joining us for the first time.  ClearCom has been a supporter on JAG’s annual conference for 

many years and is an organizational member of JAG.  Intercom systems have gone through a lot of changes to 

integrated with social media applications.  I urge you to be at this meeting and see all the options available to insure 

communications during your productions.  

 Dec. 7 ― JAG Recognition Dinner and Video Awards will be held at Lago in North Brunswick.  This evening will 

recognize the outstanding work of one of our members and celebrate the work being produced throughout the state. 
 

Member Spotlight 
Chris Abreu, Production Manager, C-NET, State College, PA 

By Jeff Arban, Editor Cindy Hahn 
 
When he was a Junior at Penn State majoring in Telecommunications, Chris Abreu took a shot 
and applied for a production internship with C-NET, the Government and Educational Network 
in Centre County, Pennsylvania.  He didn’t get the internship right away, but when another 
student dropped out, Executive Director Cynthia Hahn called Chris.  He interned for C-NET for 
two semesters, while also attending classes and working tirelessly as a Committee Chair for 
Penn State’s famous THON (a dance marathon for pediatric cancer). 

In August of 2015, C-NET hired Chris as a Producer, and four months later he was promoted to 
the organization’s Production Manager.  This 24 year old now oversees the production of over 
500 programs a year at C-NET. 

Chris grew up in Queens, New York, with his parents and two younger sisters. He loves baseball, 
especially the Yankees, pizza with pineapple, rum and cokes, and Kanye West.  His favorite movies include Toy Story III 
and Speed, and would most like to have dinner with Derek Jeter.  Chris experienced his “fifteen minutes of fame” when 
President Obama visited Penn State and Chris yelled “I love you” from his seat.  The President looked up into the crowd 
of students and yelled back “I love you too!” 

His pet peeve is back seat drivers, and he is allergic to apples and hates beans (the women that he works with are 
grateful for this).  He sees himself someday specializing in audio at concert venues and stadiums, but, for now, his heavy 
production schedule at C-NET keeps him plenty busy.  Chris tremendously enjoyed his first JAG conference in May of 
2016, and is looking forward to the 2017 conference.   
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NJ League of Municipalities Convention 
 

Atlantic City Convention Center 
Tuesday, November 15, 2016 

 

DRONES: CHALLENGES AND OPPORTUNITIES FOR LOCAL GOVERNMENTS 

Joint Session with JAG 

3:45:00 PM - 5:15:00 PM Room - 301, Atlantic City Convention Center 
 

Local government uses for drones include search and rescue, firefighting, riot suppression, disaster control, 

local access programming, routine aerial surveillance and environmental mapping. Almost daily, we are finding 

new ways to use them, creating regulatory and operational challenges for local governments. Learn about 

federal preemption, tort liability, crashes, trespass and more. This session will review all this and the new FAA 

rules governing drones. 

Presiding: Brian Wahler, Mayor, Piscataway, League Immediate Past President 

Speaking:  Christina Engh, COO, UASolutions Group and Ken Fellman, Partner, Kissinger & Fellman, P.C. 

 

Wednesday, November 16, 2016 

THE CHANGING FACE OF TELECOMMUNICATIONS AND BROADBAND 

2:00:00 PM - 3:40:00 PM Room - 310, Atlantic City Convention Center 
 

The purpose of this sessions will be to provide an opportunity to discuss the changing nature of 

telecommunications and broadband, the benefits of this change and also some of the possible issues related to it. 

The telecommunications and broadband landscape is changing drastically. Copper landlines have given way to 

coaxial cables and now fiber-optic lines that provide telephone and broadband service. Many households use 

cell phones not landlines. And, younger Americans are ditching their cable TV subscriptions for Netflix, Hulu 

or HBO GO.  How will this affect your citizens? And, how will this affect municipal revenue? This seminar 

will provide a discussion of where we’re heading. 

Presiding: Brian Wahler, Mayor, Piscataway, League Immediate Past President 

Speaking:  Adam Koeppe, Vice President of Network Technology, Verizon Inc., Bret Perkins, Vice President of 

External Affairs, Comcast Corps., Stefanie Brand, Director Division of the Rate Counsel, Upendra J. Chivukula, 

BPU Commissioner, Ken Fellman, Council to Jersey Access Group 

 

 

 

 

 

 

 

 

 

 
 

  

Organizational 

Members 

http://www.gvexpo.com/
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COMMITTEES CORNER 
 

EXTERNAL RELATIONS COMMITTEE:  Rich Desimone, Chair 

Last month we represented JAG at NATOA’s Annual Conference.  There was a lot of talk about 
the quality of our confernce.  The workshop on drones was very well received and we 
anticipate this to be one of NATOA’s hot topics for the next few years.  There was also a lot of 
interest in a workshop about 5G.  NATOA is closely watching this developing technology.   To 
join the committee, contact Rich Desimone at rjdesimone@verizon.net. 

FINANCE COMMITTEE:  Debbe Gist, Chair 

Invoices for the 2017 membership dues will be sent out in October.  The rate will be $160 for 
the year, an increase of only $5 over this year.  If information pertaining to your station 
(address, contact person, etc.) has changed please let me know so the invoice is sent to the 
right person, which makes the whole process run much smoother.  Also, if you would like to 
find out what information I have on file for your station or organization, please don’t hesitate 
to reach out to me and I will gladly tell you what I have in my database and we can make any 
changes needed.  732-562-2305 or dgist@piscatawaynj.org  Thank you for helping me keep 
my records up-to-date! 

PRODUCTION COMMITTEE:  Peter Namen, Chair 

It is not too late to be part of the JAG Production Committee.  The committee is open to all 
who are part of their community access station.  If you would like to help please contact me 
at pnamen@jagonline.org .   

AD HOC COMMITTEES 

Legislation Committee:  Dave Garb, Chair 
They say no news is good news.  At this moment nothing has been going on with our 
legislators. However, we are quite aware that issues with Closed Captioning is coming fast.  At 
our conference the ACM told us that things would be happening around July 2017.  So hold 
on to your hats!This is one of the many reasons why we are seeking members to join the 
Legislative Committee.  We are in need of you to help keep an eye on our friends down in 
Washington and in Trenton.  If interested, please contact me at:davegarb@paps.net. 

Membership Committee:  Stephanie Gibbons & Cindy Hahn, Co-Chairs 
The Membership Committee has another new member to welcome - Linda Besink from 
Oradell TV. Linda has just joined the newly formed Welcome Group. This group’s goal is to aid 
new members at the meetings, introduce them to the attendees, and answer any questions 

they may have at the meeting.  She will also be helping the committee with data 

management as she is well acquainted with the Microsoft program “Access”.  We are still 
looking for members for the committee.  If you would also like to share your enthusiasm for 
JAG, perhaps the Welcome Group would be a good place to start. If you have questions about 
the committee or are interested in joining us please contact Stephanie Gibbons at 
stgibbons@verizon.net 

Conference Committee:  Rich Desimone, Chair  
Web site updates were sent to web master.  The text has been updated and new photos are 

being added this week.  We will have an ad in the NATOA conference program.  The new 

post card is ready for approval and a full page email version is in development.  The 
committee will have its first meeting Monday, October 17.  The committee has 10 members 
and we are looking for 6 more members.  Contact me if you would like to join an amazing 

team of dedicated people, at rjdesimone@verizon.net. 
JAM Awards Committee:  Victoria Timpanaro,-Chair 
The JAM Awards registration is coming to a close. Thanks to a partnership with Telvue, we have a new process for uploading files. 
The committee is looking for volunteer sites for judging. If you are interested, please reach out to vtimpana@essex.edu. 

Marketing Committee:  Victoria Timpanaro, Chair 

The Marketing Committee is working on getting ready for the upcoming JAM Awards and NJLOM Conference. We are also looking to 
create YouTube and Vimeo channels in the near future. If you are interested in working on this committee, please reach out to 
vtimpana@essex.edu.  

The 2016 JAG  

Recognition Dinner 

and 

Video Awards 
 

 
Dec. 7, 2016       6-10pm 

LAGO 

North Brunswick, NJ 

Join us as we celebrate 

another great year. 

NJ League of Municipalities 

 
Nov. 15-17, 2016 

Atlantic City, NJ 

JAG/NJLOM Session 
Tuesday Nov. 15 @ 3:45pm, 

Rm. 301 

DRONES:  CHALLENGES AND 

OPPORTUNITIES FOR LOCAL 

GOVERNMENTS 

Support JAG and attend. 

JAG Annual Conference 
 

 
May 31-June 2, 2017 

Hyatt Morristown, NJ 

Save the Date 

mailto:rjdesimone@verizon.net
mailto:dgist@piscatawaynj.org
mailto:pnamen@jagonline.org
mailto:davegarb@paps.net
mailto:stgibbons@verizon.net
mailto:rjdesimone@verizon.net
mailto:vtimpana@essex.edu
mailto:vtimpana@essex.edu
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 Photo Gallery                 Conference 
 By Jeff Arban, Marketing Committee 

 

  
   
   
 
 

 
 
 
 

  
   
 
  
 

 
 
 

  
  
 

 
  

 
 
 
 

 
   
  
 
  
  
  

 
 
 
 

 
 
  
 
 
 
 

Jersey Access Group, PO Box 772, Woodbridge, New Jersey 07095 

732-877-8581            www.jagonline.org            info@jagonline.org 

New Jersey Chapter of NATOA and New Jersey League of Municipalities Affiliate 

Editor: Rich Desimone, Staff: Cindy Hahn, Stephanie Gibbons, Jeff Arban--Marketing Committee 

Meet and Greet 

Nick & Linda Besink 

Trade Show w/Jesse Lerman, TelVue 

Student Workshop 

w/Paul Distefano 4walll 

The Drone Cage 

Pilot: Captain Fred Bivetto 

Student Symposium  

hosts 100 students 

Workshop w/panelist Dan McKenrick 

Keynote Lunch Speaker 

Michael Darcy, NJLOM ED 

Serving Community Media 

Award to Frank Marsico 

Partners Banquet Guest 

Jim Bullard and Joan 
Door Prizes Winner  

Geoff Bellifante 

Keynote Lunch Speaker  

Congressman Leonard Lance Banquet Comedian-Gary Delana 

http://www.jagonline.org/
mailto:info@jagonline.org

