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General Meeting

Schedule 2019-2020
Jun.12- West Milford
No Vendor Presentation
Sept. 25- Varto Technologies
in East Rutherford
Presentation-by Varto
Oct. 30- TBD
Presentation- TBD
Dec. 4- Edison
Presentation: TBD
Jan. 30- East Brunswick
Library
Presentation- JVC
Feb. 27 Princeton
Presentation- TelVue
Mar. 25- Piscataway
Presentation- TBD
Apr. 29- Oradell
Presentation- Tightrope
May 20- New Brunswick
JAG Reception, Welcome expo
special guests
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Your Municipal Commanication Resournce

Connecting Your Town to Your Resldents

Sometimes Thank You Is Enough, If Thank You Gets You
Involved

| want to start off this quick article by saying a Great Big Thank You to
everyone involved in making our conference a great event this year. So
many people behind the scenes, hard at work on this conference since 2018. Their
dedication to the success of this event is what truly makes it what it is. So that being said,
| want to say thank you to both Stephanie Gibbons and Cindy Hahn for co-chairing the
conference committee and heading up the team of volunteers who gave a lot of their
time. Please be sure to check out the Conference Program to see all the people involved.

| would also like to say a big thank you to Peter Namen and his staff at Piscataway TV
along with Dave Ambrosy, Anthony Pagliuco, Jeff Arban and EBTV members for helping to
set up the conference trade floor and rooms. It was all their hard labor and efforts that
helped ensure that the vendors had a great tradeshow space.

| would like to thank Dave Garb and his team for getting
the Student Symposium up and going again this year and
truly making that event a great learning opportunity for
the high school students It was an enjoyable event which
they will remember and hopefully keep them interested in
this industry. Again, it is an almost all year- round event
trymg to get schools involved and scheduled.

| would like to thank Production Chair Lee Beckerman and Emil Brandafi for shooting
video testimonials to be used during future marketing promotlons and web videos for
both JAG and the Eastern Video Expo Conference. )
In addition, you may have spotted another camera
capturing footage of the conference events, trade
show and sessions. This was done by Mary Foti,
who joined the conference committee this year
and not only created a marketing video prior to
the event, but also documented this year’s show
for future marketing needs as well.

| would like to thank all the volunteer conference session panelists, moderators and
conference committee members who worked tirelessly on putting these panels together,
gave up their time to be part of the event
and shared their knowledge with us as well.
These sessions are at the heart of what we
as an organization do. It is part of our
mission and mandate to educate all our
members. These sessions play a key role in
doing just that. It was with the help of Ed
Cologna that we brought in some key
players for our sessions.



| would like to thank all our vendors who came out and not only supported our event by taking space on the trade show,
but went beyond the normal trade show floor experience to talk more
about our needs, how they can help us and trying to find solutions
together. ltis their willingness to understand our niche of the
industry that makes this partnership a great experience.

| would like to thank the many organizations with which we partnered
to create this great event. Special thanks go to FM Valenti for
partnering to produce an outstanding trade show, and NATOA and the
New Jersey League of Municipalities for joining us in support of local
government and community media.

| would like to thank our “distance committee” for all their hard work and long travel efforts. This would include Geoffrey
Belinfante for traveling all around this state and across the country, getting vendors involved and working on developing
partner relationships with the conference to help make this a successful event. In addition, | would like to thank J
Robertson who crossed many a time zone to come to this event, withstood “odd hours to him” conference committee
calls and was the trade show PA voice from on high during our event. It's always good to see him on the mainland!

—=—————— | would like to thank Linda Besink, JAG Treasurer and Conference
— - I Treasurer for all her time and efforts in keeping this conference

«

R ‘ - together and keeping our financial house in order. Not always an
easy task when dealing with multiple accounts, budgets and people.

| would like to thank Anna Savoia for her tireless efforts and the
ability to be in many places at once, capturing our conference in the
countless photos she took of the event. You may see these photos
and realize two things: the moments of the events were captured
perfectly and you may also say to yourself, “I didn’t even see her
taking pictures” — a perfect complement to someone doing great

= work behind the scenes.

| would like to thank our conference sponsors who not only gave up their time for this event but backed it up further with
their generous financial contributions. They are (in alphabetical order): CBG Communications, DiFransesco Bateman
Attorneys at Law, DeSisti Lighting, Helmer, Conley & Kasselman, P.A. Attorneys at Law, New Jersey Wireless Association,
Rushworks, Telvue and Varto Technologies.

| would like to thank our Managing Director and Conference Coordinator Rich
Desimone for all his hard work throughout the entire year leading up to this
event. Working on giving the committee direction, scheduling conference :
events, and overseeing marketing, social media, and the conference website ~anecting brdadeasters
were just a few of his tasks. He has been instrumental in every detail of this ’
event from working with the Hotel, Trade Show Design and Layout to the great
banquet night and entertainment we have come to enjoy. Plus more
importantly to me -- by reminding me of things to be done, being a sounding
board and keeping on top of the organization by wanting it to thrive.

vonstaﬁt innoyation
Al GBS [yl

| would like to thank all our members, their staff, crew and volunteers who gave up their time and working hours to attend
our Expo and Conference. If not for your dedication to our organization, events like this would not be possible. So a BIG
THANK YOU TO OUR JAG MEMBERS.

Finally, I circle around to the beginning of this article and its title: Sometimes Thank You Is Enough, If Thank You Gets You
Involved. These people that | have mentioned have given the biggest thank you to our organization by getting involved.
The best way to thank them is get yourself involved in the JAG Organization as well. Even a little thank you goes a long
way.

Bob Duthaler

President, Jersey Access Group

Member, National Academy of Television Arts and Sciences (EMMYS)
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-deo Expo Wrap-Up Feature

This year’s Eastern Video Expo, held in New Brunswick May
23rd and 24th, marked JAG’s 15th conference. The event
included a one-day trade show, in partnership with FM
Valenti’s Roadshow, and a full day of informational
workshops.

We wish to thank our many conference partners, including
NATOA (National Association of Telecommunications Officers
' and Advisors), the New Jersey League of Municipalities, the

law firms of Helmer, Conley and Kasselman and DiFrancesco
Bateman, Fairleigh Dickinson University, the NJ Picture and Television Commission, and the Montclair State
University School of Communication and Media. Major sponsors included the Telvue Corporation and Varto
Technologies.

In addition to our partners, the conference was fortunate to receive
financial support from the New Jersey Wireless Association, CBG
Communications, Rushworks and DeSisti.

The support of JAG’s annual conference event by these partners and
sponsors, including professional organizations, law firms, equipment

and service vendors, and organizations of higher education is a
tremendous benefit to the event, making an outstanding and affordable conference possible for all attendees.

The Trade Show on May 23rd, sponsored jointly with FM Valenti, featured
over 50 vendors showcasing a wide variety of products. Attendees had the
opportunity to get a hands-on look at the newest equipment, ask questions
g of the vendors, and learn about emerging technology. Presentations

| throughout the day allowed vendors to offer more in-depth information

, ® about their products. Students from local high schools were also invited to
tour the trade show floor.

Thursday’s luncheon offered ten different “Affinity Tables”, each hosting an expert to lead the discussion.
Topics ranged from Social Media to Cable Franchises and Live Streaming to
Energizing Local Officials. Participants enjoyed lively conversations, and
exchanged ideas and different points of view. Tonya Rideout, Executive
Director addressed the attendees about the FCC’s attempt to require local
government to pay for their channel space with the franchise fees they

receive from the cable operators.
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The annual Thursday night banquet is always a special event with a world

class buffet. This year’s entertainment featured illusionist and mentalist Alex

Voz. Alex performed close-up magic during the cocktail hour and visited

different tables during the dinner. He then did an amazing show that had the

M crowd baffled and confused with his mind-reading ability. It was a great
night!

Conference workshops on Friday followed a number of different tracks: Legislation, Production, Operations, and
Technology. From how to achieve the best lighting in any situation to the most recent threats from the FCC, the
workshop topics included something for everyone!

Friday’s Keynote Lunch featured Keynote Speaker Upendra Chivukula,
Commissioner on the New Jersey Board of Public Utilities. Additional
remarks were made by Nancy Werner, General Counsel for NATOA; Mayor
Colleen Mahr, President of the New Jersey League of Municipalities; Michael
Darcy, Executive Director of the New Jersey League of Municipalities; and

Piscataway Mayor Brian Wahler.

The proposed ruling by the FCC, which may have
devastating effects upon municipal franchise fees and
PEG operations, was a particular topic of interest at the
luncheon. The speakers addressed their commitment
to the importance of community media, along with
actions that will be necessary in order to protect

franchise fees and PEG operations.

We would like to thank JAG Managing Director and conference coordinator, Rich Desimone, along with the
entire conference committee for their hard work in planning this year’s conference. As always, the 2019 Eastern
Video Expo brought together a diverse and talented group of people to share experiences, information, and
common goals. For those who attended, we hope you found this year’s conference to be valuable. We look
forward to seeing all of you again on May 22nd and 23rd of 2020.

Stephanie Gibbons and Cynthia Hahn

2019 Eastern Video Expo Co-Chairs
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Managing Director

This has been a very busy month for some of our committees. The Conference Committee gave us a great Expo
this year. Legislative Committee is working on FCCissues. Production Committee did interviews at the expo.

External Relations Committee worked on developing relationships with new vendors at the expo. Please join in
with these dedicated members listed below and assist JAG in forfulling its mandate. Awards Committee will be

Volunteerism

v

ramping up the JAG Awards registration. Finance will be investigating members that did not renew. Membership Committee is
working on increasing membership. Marketing Committee has added an article spotlighting a member each month.

Executive 2019

Production 2019

Membership 2019

Bob Duthaler, President 2020

Lee Beckerman (Chair)

Darryl Love (Co-Chairs)

Dave Garb, Vice-President-2019

TBD: (Secretary)

Bruce Goldsmith (Co-Chairs)

Linda Besink, Treasurer-2020

Dave Ambrosy: Producer

Linda Besink: (Secretary) Data Management

Dave Ambrosy, Secretary-2019

Nick Besink

Bob Duthaler: List Serve

Anthony Pagliuco, Corresponding Sec.-2020

Brian Belzer: Editor/Camera

George Bumiller: Outreach

Stephanie Gibbons, Trustee 2020 Anthony Pagliuco: Editor/Camera Dave Garb
Jeff Arban, Trustee 2019 Peter Neman
Lee Beckerman, Trustee 2020 Dave Grab JAG Awards 2019

Darryl Love, Trustee 2019

Bob Duthaler (Chair):

Geoffrey Belinfante, External Relations

various members: (Secretary)

Rich Desimone: Managing Director
Action Plan

David Bandfield (Vice-Chair)

Dave Garb

Finance 2019

Legislation 2019

Lee Beckerman

Linda Besink: (Chair)

Dave Grab (Chair):

Darryl Love

TBD: (Secretary)

Linda Besink: (Secretary)

Amanda Olsen

Bob Duthaler: Budget Review

Ada Erik: NJ Legislation

Bob Nicholson

Dave Garb

Nick Besink

Dave Ambrosy

Dave Bandfield

Conference 2019

Stephanie Gibbons: (Co-chair)
Registration, Municipal Outreach

Cindy Hahn: (Co-chair/Secretary)
Program, Marketing, Newsletter

Outside Contract: Bookkeeper

Linda Besink: Treasurer, Registration

Outside Contract: CPA

Geoffrey Belinfante: Workshops/Vendors

External Relations 2019

Sub Committee Marketing 2019

J Robertson: Affinity Lunch & topics

Geoffrey Belinfante (Chair)

OPEN: Chair

Bob Duthaler: Marketing

TBD (Secretary)

TBD: (Secretary)

Anthony Pagliuco: P&D, Tec Support

Stephanie Gibbons: Members

Bob Duthaler: JAG Web Site

Jeff Arban: Power, Tec Support

Bob Duthaler: NJLOM Join Session, JAG
Session, Booth Staffing and rooms

Cindy Hahn: JAG Newsletter,
Writer/Editor

Mary Foti: Video Marketing

Cindy Hahn: Writer/Editor

Mary Foti: Video

Ed Cologna: Vendors, Tec Support

George Burmiller

Bruce Goldsmith: Spotlight

Rich Desimone: Managing Director
Conference Coordinator

Vivian Gaspar

Outside Contract: Web Site, Program, Fliers

Mariam Rosenberg

Rich Desimone: Managing Director
JAG Newsletter Editor

Outside Contract: Social Media

Dave Garb

Outside Contract: Social Media-TBA

Outside Contract: Photographer

Bruce Goldsmith

Rich Desimone: Managing Director
Rep. to NJLOM and NATOA
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e Jun. 12, 12 noon-2pm — General Meeting, West Milford
= Conference wrap
= NJLOM Update
e Jul. 10, 12 noon-2pm — Executive Board meeting
= Call to Action update
=  Action Plan final update
= Finalize League program and presenters
= Finalize agenda for retreat
e Aug. Date TBA — Executive Board Retreat
=  Board of Trustees Meeting & Ex. Committee Retreat
= Report Card 2018-19 (accomplishments/challenges)
= Review Finances
= Review Action Plan: All committee reports
= Introduce Houses of Worship membership
= Review bylaws and policies & procedures
e Sept. 11, 12 noon-2pm — Executive Board meeting
= Vote on JAG's policy and procedures.
= Vote on any bylaws changes
= Go over agenda topics for membership meeting
e Sept. 25, 12 noon — 2pm — General Meeting, Varto Technologies
= Present Action Plan
= Introduction of any bylaws changes
=  Ask members for NJ League conference booth support
= Ask members for committee participation/sign-up
= Set meeting locations for Jan/Feb/Mar/Apr-2020
= Varto will be presenting its completely renovated facility.
This will be a meeting not to be missed.

Members Spotlight

No submissions provided

The JAG Awards registration will reopen soon.

-

_VIDEO AWARDS

TE L\c_{U E Organizational Members

WE SHARE YOUR VISION’

cool technology for
|« PRODUCTION
HELMER, CONLEY & KASSELMAN, P.A, « PLAYBACK

RUSHWORKS! « STREAMING
ATTORNEYS AT LAW

tightrope media systems.

Varto Technologies
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TEES CORNER

EXTERNAL RELATIONS COMMITTEE: Geoffrey Belinfante, Chair

We were finally able to get Montclair State to become a member and they even participated in our Conference. We were
also able to make a connection with the New Jersey Motion Picture and Television Commission and they too joined us at
our conference. In addition, they distributed our material to their e-mail list. The committee also played a role in bringing
the FM Valenti folks to the Conference with their Roadshow. We were responsible for bringing three new exhibitors to
the show. To join the committee contact Geoffrey Belinfante at geoffbel512@gmail.com .

FINANCE COMMITTEE: Linda Besink, Chair

The Finance Committee is always open to new members, to provide their common sense and oversight. No formal
accounting background is necessary. You only need to be a paid member of JAG. If you would like to serve on the Finance
Committee, please contact Linda Besink at Ibesink@gmail.com or call 201-650-0116.

PRODUCTION COMMITTEE: Lee Beckerman, Chair

The Production Committee shot short promotional Interviews with Vendors and conference speakers promoting both JAG
and the Easter Video Conference to be embedded in the JAG websites. The videos will be edited and branded over the
next few months. Additional short interviews will be shot with JAG leadership and members as part of an ongoing effort
to promote JAG and improve our online presence. The Committee will begin the process of pre-production for creating a
“why join JAG” video starting with the creation of JAG Elevator Speech with executive board members to hone and target
out messaging. The committee will also be looking to assist the executive board and the legislative committee in the
creation of videos on the current situation with the FCC.

AD HOC COMMITTEES

Legislation Committee: Dave Garb, Chair

At our annual conference last month, JAG has been thrust once again into the middle of a major conflict that is coming
from the FCC. If they succeed with their current ideas, the results would have negative results on our local governments
and on our PEG universe. This includes the FCC’s willingness to revise the definition of “franchise fees”. The Legislative
Committee will be meeting to discuss these issues and plan an agenda on how we, along with our partners in NATOA, the
NJSLOM, and our contacts throughout the state, can deal with these onslaughts. It is issues like this that the committee
needs your focus and creative thoughts. | implore you to join the Legislative Committee. Your involvement is more
important now, then ever before. Contact David Garb davegarb@paps.net. or call 732-376-6030 x23538.

Membership Committee: Darryl Love and Bruce Goldsmith (Co-Chairs)

No report provided from the committee.

Be advised that through the work of Linda Besink and Stephanie Gibbons renewals are up and there has been a spike in
new Independent Members.

JAG Video Awards Committee: Bob Duthaler, Chair
The JAG Video awards will be rescheduled for a later date. Registration will open shortly. Those who submitted entries
will not need to re-register.

Conference Committee: Stephanie Gibbons & Cindy Hahn, Co-Chairs

The 2019 Eastern Video Expo is history. All it took was the work of a committee of eight, a web master, a social media
professional, a new trade show partner and seven months to work out the details. Then the committee finds 20 partners
and sponsors. Now add 56 exhibitors, 30 vendor presentations, 28 workshop panelists, 15 workshops and moderators,
and 10 affinity table moderators and hosts. Organize into events and top it off with over 250 attendees and 100 students
and you have JAG’s annual event. We ask you to join the committee as we explore new ideas. Just think, only 5 months
until we start it all again. Mark your calendar, May 22 and 23, 2020, back in New Brunswick.

Jersey Access Group, PO Box 164, Metuchen, New Jersey 08840
www.jagonline.org info@jagonline.org
New Jersey Chapter of NATOA and New Jersey League of Municipalities Affiliate
Editor: Rich Desimone, Managing Director, Staff: Cindy Hahn, Stephanie Gibbons --Marketing Committee
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