
rrgPa 

 

 

 
 

 
 

 

 
 
 

Holiday Wish List 

It is now officially the start of the Holiday Season, starting with 
Thanksgiving past and the New Year just a few weeks away.  Every year at 
my house, the kids get ready to celebrate Christmas and they start 
working on their Christmas List!  The same can be said for running your 
station or JAG as an organization. 

What would be on your list this year for your station?  There is no wrong answer in this 
situation.  Each station operates differently from others across the state and vary greatly.  
But each has the same core principle, to inform their community in which they serve.  
When you make your wish list, keep in mind your community, their needs and how as a 
station you can serve them. 

As most of you know, I am a tech head!  I love new and exciting things that come along 
and can help our industry.  I love to play around with these items, demo them, beta test 
and give valuable feedback on how they would fit in with my station operations and how 
to best serve my community.  With that in mind, I am going to share with you two items 
that are on my wish list for this holiday season.  Now these may not be your needs but let 
these act as a guide or talking point for your station. 

Live Broadcast – this seems to be the number one item on the list this year.  We are 
working on ways to not only increase the number of live broadcasts we are doing (mainly 
brought about by COVID-19) but the quality as well.  We have moved to the point of being 
able to go live from anywhere, thanks in no small part to using both the LiveU and TelVue 
systems.  We can do remote location meetings live (BOE, Zoning, Planning and Council to 
name a few) in addition to streaming them live on our website, the township website and 
Facebook Live.  Our goal now is to increase the quality of those broadcasts by using NDI 
Technology, creative graphics and enhanced production techniques with our new 
production switcher as well.  The challenge for us now is to take the “Zoom Meeting” to 
the next level and make it a live broadcast production and not just another live computer 
meeting. 

OTT and The Cord Cutters – while cable is at the heart of our operation and broadcast 
source, it can no longer be the only way.  There has been enough evidence over the years, 
and even more so in 2020, that people are not watching television in the same old linear 
format.  People do not always tune in at 7pm to watch a particular program.  Our lives are 
busier now than they were years ago, running in different directions with children’s 
activities, volunteering, exercise and more.  We are now an “on-demand” society, wanting 
to consume video when we want, and how we want.  This is why it is important to 
establish an online presence in social media.  People tend to turn to their mobile devices 
first, so you need to make sure you stay on their radar. **NOTE:  This is a good time 
(when you are done reading my article naturally) to read Doug’s articles on social media.  
There is a new one this month and you can go back and read another from last month as 
well.  Since viewing habits have changed, binge watching programs and sources have 
become the new norm.  We must continue to be part of that source and get our station 
and programs out to those individuals.  Over-The-Top (OTT) devices like ROKU, Apple TV 
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and Fire Stick are some examples of those sources of content distribution.  This is why we feel it is important to be part of 
that as well.  Our wish list item is to launch our channel shortly on those platforms as well, allowing our viewers on 
demand access to our content, while still having scheduled live events. 

Let these two items I mentioned be the start of your discussion at your station and township level of what you want.  
Some of you may want the same thing, some may want something different and others may just be trying to find solutions 
within their budget.  It does not matter what path you take next - the important thing is to have a plan in mind, get that 
information out to your viewers and keep engaging them as well.  It will be at that point when you find that wishes do 
come true!  I wish your station, your family and yourself all the best for this upcoming Holiday Season.  Please do not 
hesitate to reach out to me with any questions you might have as I am always willing to share my thoughts and 
experiences:  bduthaler@jagonline.org . 

As we close out the year, I was thinking about how my wish list came out of the pandemic.  Seems that every step we have 
taken as an organization has centered around how we would communicate to our community but more importantly how 
we communicate with each other.  We moved our monthly face to face meeting to a virtual environment.  We started to 
have webinars.  We began an informal virtual hang out.  Committees kept meeting monthly finding ways to accomplish 
their work and create new ways to support the membership. 

How are the monthly meetings working out?  Members have found it more convenient, with no travel issues, and the 
ability to regulate their time at the meeting.  Will we continue this even when things go back to normal or will there be a 
whole new normal of opportunities?  The same can be said for the webinars and virtual hangs.  These are decisions as an 
organization we will need to make in the upcoming months. 

Committees via the newsletter were able to provide updates on their accomplishments.  Think about this - the Production 
Committee produced six promotional videos for the NJ League of Municipalities.  The External Relations Committee is 
deep into helping members migrate into social media.  The Legislative Committee took a proactive approach to make our 
federal legislators aware of the impact the FCC could have on the survival of community media.  The Membership 
committee saw a need to get each member more involved in guiding JAG’s direction.  The Finance Committee developed 
better reporting methods to aid the Executive Board in making hard discussions caused by the pandemic.  The JAG Awards 
Committee has been examining the award structure and determining if a virtual event could work.  The Conference 
Committee was ramping up and then the bottom dropped out.  Their work is currently being looked at by a Conference 
Exploratory Committee.  Can we create a virtual event with all the great ingredients that has been provided to our 
members – we think we can!  The Leadership Development Committee is only a few months old with a full plate of 
responsibilities.  Its purpose is to be the driving force in building JAG. (their annual reports are on pages 12-16) 

I need to recognize the work of the Executive Board.  I have been proud to be working with this dedicated group.  As you 
know, they are responsible for the direction of the organization.  Many of them chair the committees responsible for the 
incredible accomplishments that I touched on.  The work they do speaks to the core of the organization.  Each August they 
meet and evaluate JAG’s Policies & Procedures which includes JAG’s Mission, Goals, Objectives, Member Benefits and the 
responsibilities of all its committees.  The newsletter will focus on one of these subjects each month to increase our 
transparency and aid our membership in understanding JAG. (page 5) 

In each newsletter a page is devoted to a list of the members on each of JAG’s nine committees.  If you look at the list, you 
will see 58 names but take a closer look.  Many of the names repeat.  There are only 21 names.  If you found all that JAG 
accomplished this year amazing, you now realize how few members were responsible.  I would like to add one more item 
to my wish list.  I wish each member of JAG would find a way to give JAG an hour a month to help us deal with the new 
normal. (page 8) 

Finally, as I mentioned each month in my article, JAG as an organization is a very social group.  Face to face interaction at 
this point continues to not be possible but there are work arounds.  I encourage you to take part in these events, 
webinars, monthly virtual meetings, impromptu online gatherings and perhaps an online happy hour!  Stay Home, Stay 
Safe and make the most of this time with your family and loved ones.  

mailto:bduthaler@jagonline.org
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 Executive Committee               General Meeting Agenda 
  Bob Duthaler, President 

 
P.O. Box 164, Metuchen, New Jersey 08840 

Web Site: www.jagonline.org  ⬧  E-mail: JAGinfo@jagonline.org 

NJ Chapter of NATOA & Affiliate of the NJ League of Municipalities 

 

GENERAL REORGANIZATION MEETING AGENDA – 12:12pm Start Time 

Wednesday, January 27th, 2021  Phone #: (727) 731-9722 

Join the online meeting: https://join.freeconferencecall.com/bduthaler 

12:12-12:20 p.m.   *Welcome* 

➢ Call to Order & Additions to Agenda [Chair or vice chair if chair not available]. 

➢ Approve minutes of Dec. 2020 meeting [JAG Secretary or as designated by the president]. 

➢ Member Introductions [Roll-Call by Chair] 

➢ Welcome new members [Membership Chair]. 
 

12:20p.m.- 12:50 p.m.   *Discussion* Post Production Add-Ons & Technology 

➢ Future Topic Ideas 
 

12:50-1:40pm *Presentation* 

➢ Brad Bassett, District Sales Manager, JVCKENWOOD USA Corporation 
 

1:40pm-1:50pm   *Committee Reports*  Attached 

➢ Standing Committee and Ad Hoc Participation/Members Update – Report from Vice President 

o Standing Committee Reports 

▪ Executive [Bob Duthaler Chair,  

Dave Garb Vice Chair] 

• Report Highlights and Questions 

▪ Finance [Linda Besink Chair,  

Jeff Arban Vice Chair] 

• Report Highlights and Questions 

▪ Production [Lee Beckerman Chair, 

Anthony Pagliuco, Vice Chair] 

• Report Highlights and Questions 

▪ External Relations [Geoffrey Belinfante Chair, 

Dustin Dumas Vice Chair] 

• Report Highlights and Questions 
 

o Ad Hoc Committee Reports 

▪ Membership [Stephanie Gibbons Chair, 

Darryl Love Vice Chair] 

• Report Highlights and Questions 

▪ Legislative [Dave Garb Chair,  

Vice Chair TBA] 

• Report Highlights and Questions 

▪ JAG Awards [George Fairfield Chair 

Bob Nicholson Vice Chair] 

• Report Highlights and Questions 

▪ Leadership Development [Dave Garb Chair, 

Doug Seidel Vice Chair] 

• Report Highlights and Questions 

▪ Conference [TBD] 

• CLOSED 

1:50p.m.-2:00 p.m.  *Continuing Business* 

➢ Results of Board Trustees election of officers 
 

2:00p.m.-2:15 p.m.  *New Business* 

➢ Discussion & Assistance: Who needs help?  

➢ Other New Business 
 

2:15 p.m.  *Announcements/next meeting…. Adjournment* 

 Stay Safe!  Stay Home!  

Register for the JAG website by sending an email to bduthaler@jagonline.org 
 

Look For Webinars and Ongoing Virtual Social Hang/Happy Hour Sessions throughout the Fall. 

The next meeting is Wednesday, Feb. 24th  . 

  Details can be found in upcoming JAG Newsletter.  

https://join.freeconferencecall.com/bduthaler
mailto:bduthaler@jagonline.org
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 Integrating In-Room Audio and Video with Remote Meeting Software           Feature 
  By Rush Beesley, President, RUSHWORKS 
 

Nobody expected it. And we certainly were not ready for it. But 2020 happened anyway. For those of us 
who are responsible for providing information to the public, the landscape has shifted significantly. 
Without the ability to interact directly with other human beings, we’ve been forced to change how we go 
about the business of our daily lives. 

The impact of these changes is most evident in how municipalities sustain their key role in communicating 
with their citizens, providing forums for ideas and discussions that are the essence of how municipalities 
function. The same is true for houses of worship, which must also have a means and method of delivering their important 
messages to congregations. 

It is important that we be able simultaneously to communicate with an in-person audience as well as those who choose to 
watch or actively participate using technology that makes it possible. 

Remote meeting software has enabled us to accommodate both “live” and remote participation. Solutions such as Zoom, 
Teams, WebEx, Skype, GoToMeeting and others have, for better or worse, provided this capability. The challenge is how to 
optimize existing in-room A/V production systems for use with these remote platforms.  

The best way to handle a remote meeting display is to 
have a dedicated computer functioning as the in-room 
host, receiving audio and video from room AV system. The 
host will be able to send PowerPoint and other 
presentation materials full-screen for everyone involved in 
the meeting with the meeting hosting computer 
outputting HDMI to a scaler/presentation system that is 
connected to the video displays in the room. 

The most common connectivity challenge is how properly 
to manage audio. Because of the way that most solutions 
are designed, you must route signals in such a manner that 
the audio signal is “looped”. In audio terms this is called feedback, where you hear the signal echoing over and over, and often 
with the level greatly amplified. The good news is there are simple and relatively inexpensive solutions that can eliminate this 
troublesome artifact and let you go about “business as usual”. 

The primary source of feedback is an incorrect audio mix that is sending audio from remote participants back to themselves. The 
second source of feedback is when remote participant audio is output to room speakers, and that amplified sound is detected 
by in-room microphones and routed back to remote participants with a few milliseconds of delay due to the meeting software.  

Remote participants may hear their voices delayed by up to a half-second, making it very difficult to focus and complete their 
questions and responses. Therefore the audio mixer should be configured with TWO independent output signals: one for the 
room/recording systems (includes all sources) and a second for the meeting software (all except the meeting software source). 

Most low-to-midrange audio mixers have Aux busses available for delivering a dedicated mix to a device, so one Aux buss can be 
configured to send a mix with all the in-room microphones and presentation sources to the meeting participant without the 
meeting inbound audio. This eliminates the primary source of audio echo, but any echo generated by using the in-room speaker 
system requires a digital signal processor (DSP) to filter out the ambient feedback.  

The recommended connectivity for audio communication between the host computer and the audio mixer is a bidirectional USB 
audio input/output device to manage and control the analog/USB signal flow in both directions. 

The simplest way to manage integrated meeting video is to send an SDI or HDMI Program Out from your switcher to a USB 
capture device, which then connects to the meeting host computer. Further, if you are using a RUSHWORKS VDESK or Newtek 
Tricaster system, the output can be delivered as an NDI audio/video feed on your network and used as a source on the meeting 
host computer. 

In many cases, with the addition of one or more inexpensive and available devices, almost everything you need for effective 
audio/video integration of your in-room AV hardware with your remote meeting production can be accomplished using existing 
systems in your meeting space. 

We’re all challenged to respond effectively and responsibly in the current environment. And it’s important to know that 
you’re not in this alone. Feel free to contact me anytime. I’m happy to assist the JAG membership in any way I can to 
support the important work you are doing. 
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 JAG’s FOUNDATION BEGINS with a MISSION            Committee Update 

  Bob Duthaler, Chair, Executive Committee 
 

In August JAG held its annual board retreat.  One of the boards responsibilities was to revisit JAG’s Mission Statement and 

to update it to reflect the changes as necessary to support JAG’s membership.  This serves as the foundation of JAG which 

aids JAG in establishing its goals that are managed by JAG’s Standing and Ad Hoc Committees. 
 

MISSION STATEMENT 
 

The Jersey Access Group (JAG) is a professional organization that unites municipalities, access channels, non-profit 
organizations, and content providers in a mission to improve communications to their communities.  JAG advises, 
advocates, and educates in the areas of technology, legislation, and regulation impacting multiple media platforms. 
 

JAG actively analyzes and addresses emerging issues in areas such as: 
 

Cable Franchising  

• Use and management of public rights-of-way 

• Local franchise agreements and renewals  

• State franchising laws  

• Federal legislation and FCC regulations 

• Regulation of rates, franchise fees, and service standards  
 

Operation of Public, Education and Government Media Facilities  

• Support the integrity and professionalism of media organizations and facilities 
• Develop and maintain a content sharing platform 
• Identify funding sources 
• Identify equipment sources 
• Providing a networking opportunity for developing station operating procedures, production, staffing, and 

volunteers  
• Educate, inform, and promote community involvement  
• Provide advice related to the formation of new media facilities 
• Identify and develop problem solving strategies  

 

Local Government Communications and Internet Policy  

• Social Media strategies 
• Consumer protection and net neutrality 
• National Broadband Plan, access, and funding 
• Public safety spectrum 
• Public rights-of-way management and policies 
• Service to institutions like all municipal buildings, schools, libraries, universities, hospitals, county services, courts, 

and community centers. 
• Emergency alert systems 
• Local government networks including, wired, wireless, fiber and coaxial 

 

New Technology Initiatives and Advancements  

• Developments in the telecommunication industry 
• Capital equipment purchases 
• Advocacy for local communications initiatives  
• Digital transition of Public, Education and Government Media Facilities programming  
• Integration and best practices for content delivery platforms 
• Deployment of wireless networks 
• Converging technologies and the impact upon legislation  
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 Social Media  Pt 2: Building Your Presence           Committee Update 

  Doug Seidel, Social Media Manager, External Relations Committee 
 

 

Last month I went over why you should be using social media for your station.  Now let’s go over how you 
can use it and what may work or not work.  The key in the beginning is experimentation.  We will begin with 
three experiments to build your social media presence and then we will go over videos for social media 
specifically.  

Experiment number 1: Finding your audience.  The easiest way to start your experimentation is with 

important posts that everyone will want to see or are necessary for your page.  An example would be 

announcing an upcoming show.  If a show airs every week on Monday at 2pm you can start with posting an announcement 

at 1pm on Monday.  Post it a few different times on different days so your audience can get information.  Try this with all 

your posts, do not just post at the same day same time, at least in the beginning.  Now you can start to use the analytics 

feature of social media.  This is very easy on Facebook and YouTube.  The analytics will give you very specific information 

on your audience including age, times they are online and location.  Once you have a good idea of who you are reaching 

and when they are online you can start aiming your posts to the audience. 

Experiment number 2: What type of posts 

work.  Each social media site has a variety 

of types of posts that you can do.  

Facebook and Twitter allow text, pictures, 

links, and video.  Instagram allows pictures 

and video.  TikTok and YouTube allow only 

video.  Nothing says you cannot use the 

same video across all your social media 

sites (as long as it meets size and length 

guidelines, or you change it for each site) 

but obviously you cannot use a text post on 

YouTube.  Using the analytics, you can now 

figure out if text, pictures, or video work 

better for your station.  For JAG and 

Piscataway Community TV, videos and 

pictures always do better than text posts.  As a page promoting and announcing a video medium, I would always 

recommend using video in your posts.  More on video posts later. 

Experiment number 3: Engagement.  Last month I brought up the social side of social media, so let us try to get our 

audience to engage with our posts.  Try things like asking questions “What did you think of our new show?”  “Would you 

want to be on a game show?”  Think of this as surveying your audience.  Who better to tell you what they want than the 

audience themselves?  Be sure to respond when your audience answers too.  It is very easy to start or get pulled into an 

argument on social media, and this can have pro and con results.  Starting arguments can lose you followers, why would 

someone want to follow your page if it just angers them to see your posts?  There are “trolls – people who may come to 

your posts and just start an argument.  This will keep attention on your post, however creates the same toxic online 

environment as starting the argument yourself.  There is an option on most social media to disable comments.  I 

personally think this should be only used if things get too heated, so there can be positive discussions in the comments.  It 

just means always be careful with what you post and be ready to monitor the comment section.  This experiment will find 

the voice with which your audience will want to engage. 
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According to a Cisco study, by 2022, 82% of all online content will be video content.  Already most of the social media sites 

are using and focusing on video, so it really is important.  There are a lot of ways to make videos that will not take much 

more time than we already spend on editing our events or shows.  If you want to make a post promoting a new episode, 

try making a promo video for the episode.  Have your host record a short tease for what the show will be about.  You can 

add graphics with air times or other information.  If you are posting a parade or community event coming up, try taking a 

few clips and making a short highlight reel.  These 

videos should be short, like 30 seconds to 5 minutes, 

the shorter the better.  There are also websites and 

applications that make short videos for you.  

Personally, I use Adobe Spark and GIF Maker-Editor.  

If you don’t know - a GIF is a short looping video.  I 

make these on my phone while recording an event, 

and they and look great on Facebook.  Adobe Spark is 

a quick way to do graphic design and has added an 

animation tool that is similar to power point slide 

animations.  Canva is a similar site to Adobe Spark, 

and I believe both sites have a free membership as 

well as a paid premium version.  There are websites 

that you can upload a few pictures to, and it will 

create a slideshow with music too.  The most 

important thing, no matter which type of video you 

make, is that the first five seconds are eye catching.   

Our experiments have now told us who our audience is, what they like and allowed us to communicate with them to find 

our voice.  I will leave you with a few other tips that will help you find content for your pages.  Use popular pages to feed 

your creativity. If something works there, then use that as a steppingstone.  Follow pages that your audience may be 

interested in and share some of their posts.  Join groups and communicate with members, the more friends you make the 

more you build your online community.  Lastly, schedule your posts so you do not have to spend every day working on 

posts.  Plan ahead and get all your posts for the week scheduled early in the week.  In the next article we will go over how 

to help build your social media by helping JAG’s social media and the differences between personal and professional social 

media.  I hope this helps you build your social media presence and gives you a good start, just be sure not to spend too 

much time watching dance videos on TikTok. 

Follow us on Facebook, Instagram and Linkedin.  

Social Media Stats Based on Last 30 Days 

  

Lin
ke

dI
n 

  Unique Visitors 

  77% 
New Followers 

 73% 
Post Impressions 

  90% 
 

Overall Audience Growth of 3.38% 

Our engagement is down overall, so I am asking for a push this next month for more people to share 

posts.  I expected lower numbers on LinkedIn after just re activating it last month.  Shout out to Bob 

Duthaler and bob Nicholson for liking the most posts this past month. 

 

facebook.com/pegtv 
linkedin.com/company/jersey-access-group 

instagram.com/jersey_access_group 

  

Fa
ce

bo
ok

   Page Views 

  71% 
Post Reach 

  13% 
Engagement 

  157% 

https://www.facebook.com/pegtv
https://www.instagram.com/jersey_access_group/
https://www.linkedin.com/company/jersey-access-group/
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 Committees               Volunteerism 
  Rich Desimone, Managing Director 
 

Committees have all completed their work for 2020.  This needs to be of specific note in light of the need to readdress how 
they managed their action plan and the additional responsibilities that COVID-19 caused.  You will find in the Committee 
Corner each committee’s annual report.  The list below needs our thanks for their work in 2020 and your support in 2021.  
Please consider joining one and helping JAG fulfill its mission in 2021.   (Changes & new additions marked in red) 
 

Executive 2020 (as of 10.9.20) 

Meeting second Wednesday 12:00PM 

Production 2020(as of 11.20.20) 

Meeting first Monday 11AM 

External Relations 2020 (as of 10.9.20) 
Meeting first Thursday 12:30pm 

Bob Duthaler, President 2020 Lee Beckerman (Chair) Geoffrey Belinfante (Chair) 

Dave Garb, Vice-President-2021 Anthony Pagliuco (Vice Chair) Dustin Dumas (Vice Chair) 

Linda Besink, Treasurer-2020 TBA: (Secretary) Geoffrey Belinfante (Secretary) 

Dave Ambrosy, Secretary-2021 Dave Ambrosy: Producer Stephanie Gibbons: Membership 

Anthony Pagliuco, Corresponding Sec.-2020 Nick Besink Bob Duthaler: NJLOM Join Session, JAG Session, 
Booth Staffing and rooms, Web Site 

Stephanie Gibbons, Trustee 2020 Dave Garb Doug Seidel-Social Media  

Jeff Arban, Trustee 2021 Robert Horvath Rich Desimone: Managing Director 
JAG Newsletter Editor 

Darryl Love, Trustee 2021 Geoffrey Belinfante- Access NJ  

Lee Beckerman, Trustee 2020 Doug Seidel  

Geoffrey Belinfante, External Relations Bob Duthaler  

Rich Desimone: Managing Director 
Action Plan/Policies & Procedures/Bylaws 

  

Finance 2020 (as of 10.9.20) 

Meeting second Tuesday 11AM 

Legislation 2020 

Meeting first Tuesday 11AM 

Conference 2021 

Closed 

Linda Besink: (Chair)  Dave Garb (Chair) OPEN (Chair) 

Jeff Arban (Vice Chair) TBA: (Vice Chair) OPEN: (Vice Chair 

Linda Besink: (Secretary) Linda Besink (Secretary) OPEN (Secretary) 

Bob Duthaler: President Bob Duthaler: NJLM Linda Besink: Treasurer, Registration  

Dave Garb: Vice President Ada Erik: NJ Legislation OPEN- Registration Manager 

Lee Beckerman, Production Chair Nick Besink OPEN- Workshops 

Geoffrey Belinfante, External Relations Chair Dave Bandfield OPEN- Affinity Lunch & topics 

 Jeff Arban OPEN- Marketing 

  OPEN- P&D, Tec Support 

Leadership Development 2020 

Meeting second Monday 11AM 

JAG Awards (as of 10.12.20) 
Meeting first Monday 11am 

OPEN- Photographer  

Dave Garb (Chair): George Fairfield (Chair) OPEN- Student Symposium 

Doug Seidel: (Vice Chair) Bob Nicholson (Vice Chair) OPEN- Power 

Linda Besink: Finance Rep (Secretary) Valerie Stevens: (Secretary) OPEN- Social media 

Darryl Love, Membership Rep Dave Garb OPEN- Video Production 

Anthony Pagliuco: Production Rep Lee Beckerman OPEN- AV Support 

Dustin Dumas: External Relations Rep Amanda Olsen OPEN- Student Management 

George Fairfield: JAG Awards Rep  Ronni Garrett OPEN- Trade Show Set Up/AV Support 

OPEN: Legislative Rep Dave Bandfield OPEN- Trade Show Set Up/AV Support 

OPEN: Conference Rep  Rich Desimone: Managing Director 
Conference Coordinator 

  Outside Contract: Web Site, Program, Fliers 

 Membership 2020 (as of 10.9.20) 

Meeting first Tuesday 1PM 

Outside Contract: Audio Support 

 Stephanie Gibbons (Chair) Outside Contract: Web Site, Program, Fliers 

 Darryl Love (Vice Chairs) Outside Contract: Audio Support 

 Linda Besink: (Secretary) Data 
Management 

 

 Bob Duthaler: List Serve  

 Dave Garb  
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 Bits & Bytes   
  JAG Meeting Schedule 
 

• Monday, Jan. 4, 11am  ― Production Committee Meeting via conference call 
▪ Election of Officers (Chair to serve on the Executive Board) 
▪ COVID Testimonials 
▪ JAG Promo Development 

• Tuesday, Jan. 5, 11am  ― Finance Committee Meeting via conference call 
▪ Election of Officers (Exclude: JAG Treasurer to serve as Chair) 
▪ Financial Reports 
▪ Develop JAG’s Database 

• Tuesday, Jan. 5, 1pm  ― Membership Committee Meeting via virtual video service 
▪ Election of Officers 
▪ Delinquent Membership follow-up 
▪ Member Outreach Survey 

• Thursday, Jan. 7, 11am  ― JAG Awards Committee Meeting via conference call 
▪ Election of Officers 
▪ Plan 2021 awards 

• Thursday, Jan. 7, 12:30pm ― External Relations Committee Meeting via virtual video service 
▪ Election of Officers (Chair to serve on the Executive Board) 
▪ Vendor Presentation 
▪ Website updates: Posting Vendor Presentations and JAG Webinars 
▪ Newsletter Development & Management 
▪ Social Media Management 

• Monday, Jan. 11, 11am ― Leadership Development Meeting via virtual video service 
▪ Election of Officers (Exclude: JAG Vice President to serve as Chair) 
▪ Marketing Plan 
▪ Tool Box Development 
▪ Membership Development 
▪ Committee Assistance 

• Monday, Jan. 11, 2pm ― Conference Exploratory Committee via virtual video service 
▪ Virtual Structure 
▪ Vendor Involvement 
▪ Workshop Topics 
▪ Revenue Generation 

• Tuesday, Jan. 12, 11am  ― Legislative Committee Meeting via conference call 
▪ Election of Officers  
▪ Protecting Access Television Act: Support from federal legislators 

• Wednesday, Jan. 13, 10:30am ― Board of Trustees Meeting via virtual video service 
▪ Election of Officers  
▪ Re-establish all Ad Hoc Committees 
▪ Review 2020 and objectives for 2021 

• Wednesday, Jan. 13, 12pm ― Executive Board Meeting via virtual video service 
▪ Action Plan Committee Reports 
▪ Welcome to new board members 
▪ Annual Reports 

• Wednesday, Jan. 27, 12:10pm ― General Meeting via virtual video service 
▪ Topic for Discussion: Post Production Add-Ons & Technology 
▪ Presentation by Brad Bassett, District Sales Manager, JVCKENWOOD USA Corporation 
▪ Committee Reports Q&A 
▪ Announce Board of Trustees Officers and Election term results (Two three year & Three two year) 
▪ Recertify voting members  
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 OAKLAND: Communicating during the Pandemic                  Spotlight 
  Ryan Schwertfeger, Oakland Communications Commission Chairman  
  & Michael Carelli, Assistant to the Borough Administrator 
 

We all know the saying that “necessity is the mother of invention”, and especially 
during this once in a lifetime pandemic, this has certainly been the case for 
businesses, individuals, industries, and yes, local access television as well, as we all 
have had to adapt to “the new normal”. 
 

COVID-19 or not, a constant issue we always hear about year after year is that getting 
volunteers is very hard to do.  Most people I’ve talked to, not just in local access 
television, but also in our local organizations like the Mother’s Club, Elks, Knights of 
Columbus, etc. say that there is always an ebb and flow between having a surge of 
volunteers and periods where nothing seems to be going right and membership and 
activities are almost non-existent.  If that sounds like you, don’t worry - you are not 
alone.  The data backs this up too.  According to a state ranking by Americorps taken over the last several years, New 
Jersey has ranked in the bottom ten states in America in terms of the number of people who step up and volunteer. 
 

We bring this up because while we are starting to make a comeback in Oakland over the last few years (since Ryan 
took over as Chairman of the Oakland Communications Commission (OCC) in January 2018 and Michael was hired by 
the Borough of Oakland in late 2018) recruiting volunteers is always a difficulty.  The number one thing that we heard 
time after time when trying to get volunteers to record Borough events, operate the cameras at our twice monthly 
Borough Council meetings, or even to create some original content for the TV channel was “I simply don’t have the 
time.”  In NJ, many people work longer into their upper ages in order to keep paying the bills, middle aged people are 
occupied raising their family and working a full time job, and younger residents like us are trying to climb the 
employment ladder to be able to afford to live and then raise a family.  It is disheartening that so many people are 
not volunteering, but it certainly is understandable to a degree. 
 

But the occurrence of COVID-19 brought along an important commodity that erased the number one excuse that our 
volunteers gave: lack of time.  With people stuck at home, or at least confined to their neighborhood 95% of the time 
week after week and month after month, one can only arrange the sock drawer or watch cable news for so long 
before wanting to do something else.  A commissioner on the OCC made a Facebook post to her profile early on in 
the pandemic saying that she wanted to do something to help people but didn’t know what to do with her time and 
talents.  That got Ryan’s creative juices flowing and soon a plan was formed to create a weekly program to inspire, 
raise the spirits, and entertain the residents of Oakland.  “This Week in Oakland” was born. 
 

Ryan quickly coordinated with members of the OCC’s Television Committee and other members of the OCC who had 
time on their hands, ideas in their noggins, and the 
ability to understand how to record a video using 
their digital camera or cell phone.  Content started 
to pour in.  The quality of some submissions were 
undoubtedly better than others, but it was the 
effort that counted and the fact that content 
besides Council meetings was being made for 
Oakland TV was a massive accomplishment.  Isn’t 
that what local public access television is really 
about anyway?  Homegrown, homemade, raw, 
original content? 
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Instructions were sent out to willing volunteers via email, phone calls and text messages.  Ryan provided tech 
support when questions arose, and soon volunteers were submitting their videos of historic buildings, cooking 
recipes in their kitchens, providing tutorials on how to make a face mask, and talking to some residents who help 
make our Borough function.  We even invited the community to email in photos of their 2020 graduates so they 
could be recognized on the program.  Ryan handled most of the coordination of submitting content, producing what 
the final product would be, and trying to think of possible ideas that could be explored within reason for the 
program.  Michael handled most of the promotion of the program, ensuring that residents knew about the latest 
episodes of “This Week in Oakland” through social media and our Mayor’s almost daily reverse 9-1-1 COVID-19 
update calls and emails to residents. 
 

There were good and bad weeks for sure in trying to 
coordinate everything and editing the content that was 
received, but overall, it was both a rewarding and a 
time-consuming experience.  Our Borough Council 
loved our programs, we received positive feedback 
from many residents on social media, and we now 
have some new original content that we can keep in 
our archives for many years to come.  While it is 
unlikely that This Week in Oakland will return to being 
a weekly program any time soon, most of those who 
participated felt that the TV Committee should try and 
aim to do a quarterly program instead. It even sparked 
some ideas for other programs such as Hollywood 

Squares, a full-length interview show and, since many positive comments were received about our history segments, 
possibly a spin off series focusing on our Borough’s history and historical buildings. 
 

We certainly hope that in the midst of all of the pain, loss, confusion, and adaptations which we have all had to make 
there is a silver lining.  Maybe, just maybe, getting “This Week in Oakland” going in the middle of a pandemic sparked 
creative juices in some of our volunteers.  Maybe this new-found momentum could lead to recruiting more  
volunteers and new programming can be created once we can gather again as a community and as a committee and 
commission.  And maybe, if this worked for us, it could work for you too and start a revival of local access television 
here in the Garden State. 
 

Those who want to watch the Oakland TV Series “This Week in Oakland” can view the program here: 
https://www.youtube.com/playlist?list=PLWzpgeOwrXD3ndc2Kvmq9D2j9ROwlIQHe  
 
 
 

 
 
 

 

 

 

 
 
 

 
  

Organizational Members 

https://www.youtube.com/playlist?list=PLWzpgeOwrXD3ndc2Kvmq9D2j9ROwlIQHe
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 COMMITTEES CORNER 

  Standing Committee Annual Reports 
 

EXTERNAL RELATIONS COMMITTEE:  Geoffrey Belinfante (Chair), Dustin Dumas (Vice Chair) 
Despite an unusual year because of the COVID-19 pandemic, the External Relations Committee has been very 
busy.  While the health crisis has curtailed some of the outreach for new Organizational members, we have been 
very active in improving our communications to new and existing members.  A committee is only as good as its 
members and we have been fortunate to add two new members this year - Dustin Weeks from South 
Orange/Maplewood, our new Vice Chairman, and Doug Seidel - our Social Media marketing guru.  Thanks to 
Doug’s efforts we have improved and enhanced our Social Media marketing efforts with new initiatives on Linked 
In, Facebook, and Instagram.  There has even been some talk of creating a JAG YouTube channel to feature work 
from some of our members to further promote the organization.  With a lot of help from the other members of 
the committee, we have updated and improved our website, making it more user friendly. 

The pandemic has also given us a chance to reach out to members for special articles for the newsletter on the 
ways they have helped to communicate important information to their communities.  In addition, thanks to Rich 
Desimone, we have even been able to maintain the tradition of having Organizational members present at our 
monthly virtual meetings, and we have re-engaged LiveU and added DeSisti as a new organizational member.  
While it has been a challenging year, we on the External Relations Committee have made some improvements 
that we hope our members will find helpful.  We on the External Relations Committee are always looking for new 
members.  If you’re interested, please let me know at geoffbel512@gmail.com. 
 
FINANCE COMMITTEE:  Linda Besink (Chairs), Jeff Arban (Vice Chair) 
Exploring the possibilities for the right database program for JAG is ongoing.  There are some issues with 
Microsoft Access in that Mac systems cannot open the files.  At the 2020 Board Retreat it was decided to 
continue with Excel spreadsheet-based data, but keeping an eye out for an appropriate database that could be a 
fit. 

2019 data was submitted to our CPA in late February, just before the COVID restrictions.  COVID necessitated 
canceling the 2020 JAG Conference, cutting down on income there.  In the past, we have transferred funds from 
the Conference account to the main account to cover expenses, which was not necessary in 2020.  Other COVID-
related circumstances meant that our expenses were also decreased. 

The Finance Committee met each month in 2020, except for the usual July and August “vacation.”  In August, we 
were able to arrange for the bank signatories to be current.  The Committee did not meet in September either, 
because the Board Retreat spilled into the first half of September.  As always, the Board Retreat inspired ideas 
and best practices improvements. 

If you’d like to assist by serving on JAG’s Finance Committee, please let the Treasurer know.  We welcome new 
members to this committee, and no accounting background is required – only your basic understanding of math! 
 
PRODUCTION COMMITTEE:  Lee Beckerman (Chair), Anthony Pagliuco (Vice Chair) 
It has been a hard year for everyone and the JAG production Committee is no exception.  Due to the pandemic 

many plans have been put on hold, abandoned or reimagined for a new normal. 

The committee started the year by creating a regular day and time for our monthly meeting to ensure we can 

move our agenda forward.  We now try and meet on the first Monday of the month at 11am.  We also 

appointed a Vice Chair to take over duties when the Chair is not available. 

 

mailto:geoffbel512@gmail.com
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At the beginning of the year JAG had just completed the production phase of a series of six videos for the NJ 

League of Municipalities.  The first edits were being completed by the end of 2019 and into the beginning 

months of 2020.  When the pandemic hit we were close to halfway finished and then the project ground to a 

halt.  As the first months of spring began we slowly started to ramp up post production.  We were able to move 

editing to remote locations transferring files from our server to home based editing and also moving large 

amounts of data with a portable hard drive.  The league office was also closed for a while but eventually our 

communications were restored and through remote file transfer we were able to create the back and forth 

necessary to finish the project. All videos were completed by the beginning of summer. 

As the year began, the committee was working on getting all of our JAG testimonials posted on the JAG website.  

The testimonials which were shot at previous JAG Conferences, as well as JAG meetings, were put together into 

stand-alone hits for our website and branded with JAG graphics and have all been completed.  The videos have 

also been forwarded to our social media department for distribution.  The committee is currently working to 

produce a series of testimonials on the COVID crisis and hopes to have them completed at the beginning of the 

new year. 

The committee was working on plans to revisit our old “Access New Jersey” program.  We had begun talks with 

Montclair State college about having them contribute to the program perhaps by editing and contributing 

stories and also having Bloomfield work on creating wrap around segments.  And then the pandemic hit.  Talks 

with Montclair were put on hold as the college shut down.  In the interim we put together a short survey about 

membership participation in the process and found that around 9 stations were willing to contribute stories to 

the program, far too few to establish a sustained program.  We reached out separately to independent 

producers but there did not seem to be a lot of interest.  This may be due in part to reduced productivity by 

stations and producers due to the pandemic so this project has been put on hold until things begin to open up 

again and the idea can be revisited. 

The Committee was waiting for the Executive committee to finish the new JAG Mission Statement which they 

did over the summer.  We hope to turn that into a JAG elevator speech which we will in turn use to create a 

“Why Join JAG” video.  The process is ongoing. 

The committee discussed a possible video to promote what stations have been doing during COVID-19 pandemic 

and how stations have adapted to produce content for their towns.  We are currently working on a script. 

The Committee is starting to work on the idea of creating a JAG YouTube channel in conjunction with the social 

Media Committee.  We will be pursuing this idea into 2021. 

The Committee also produced two Articles for the JAG newsletter as well as monthly updates. 

 

 

Conference Exploratory Committee: Bob Duthaler (Chair) 

An exploratory committee was formed in October to include those that were instrumental in the success of 

JAG’s annual conference.  We are in the process of exploring the possibility of a virtual multi-day conference in 

the spring.  We look to bring you a wide variety of topics on production, management and legislation that are 

both of importance and interest to you, your station and township.  The membership committee is currently 

canvassing members for information that will be helpful in deciding the direction of our conference. 

The committee finished its work with a discussion about the financial elements, vendor involvement and 

possible workshop topics.  The committee voted to recommend to the Executive Committee to re-constitute the 

Conference Committee.  
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 COMMITTEES CORNER 
  AD HOC Committees Annual Reports 
 

Legislation Committee:  Dave Garb (Chair), TBA (Vice Chair) 
As this crazy year comes to a close, I wanted to take a look back at the issues and steps on which the Legislative 
Committee took action. 

At the very beginning of 2020, the Protecting Cable Television Act was written by PEG activists and attorneys James  
Horwood and Jerry Lederer, to counter the 621 Order by clarifying that franchise fees are monetary in nature.  It was 
introduced in both houses of Congress by Sen. Edward Markey and Rep. Anna Eshoo.  The Legislative Committee wrote 
letters to our US Senators and Representatives from New Jersey asking them to sponsor the bill. 

In Spring, the Committee began to assemble bullet points to be included in a new letter being created  to send to Congress 
after the Sixth District Court had denied the FCC stay motion regarding the 621 Order. (The ACM is challenging the 
decision and NATOA will be apart of the Amicus Brief.)  The letters were sent out the beginning of June with follow-ups 
being conducted a couple weeks later. 

As a result of our actions, JAG’s President, Treasurer and I had three very beneficial conference calls.  These meetings were 
with the Legislative Aides of Senator Cory Booker (D), Representative Chris Smith (R), and Representative Donald Payne, Jr. 
(D).  These meeting allowed us to discuss fully the issues with the 621 Order, the Protecting Community Television Act that 
we hoped they would sponsor, and also gave us the opportunity to talk about PEG, what we do generally, and what we 
have been doing during the COVID-19 pandemic.  Each Legislative Aide was very courteous and we can tell they heard us.  
All information that JAG had been involved in regarding the Act and the 621 Order, along with information provided by 
NATOA and the ACM, was forwarded to their individual offices. 

One of our biggest surprises was that as we were presenting our facts to Representative Payne’s Aide, the Congressman 
joined the conversation.  He said he would “take the lead” with the New Jersey Congressional delegation on these 
matters.  As of July, Rep. Payne was the first NJ delegate to sign on to the House bill for the Protecting Community 
Television Act.  On a sad note, unfortunately, the Protecting Community Television Act will need to be re-introduced with 
the next Congress. 

Representative Payne also took matters a step further.  He co-signed a letter, along with Representative Bonnie Watson-
Coleman that was addressed to the FCC, asking them to change their ruling on the 621 Order.  Unfortunately, FCC 
Chairman Pai said no.  The Committee wrote thank you letters that were sent to Representative’s Payne and Watson-
Coleman for their support in trying to reverse the FCC’s decision. 

At the very end of the summer, and with three days notice, Lee Beckerman sent us information that blind sided the 
committee, and on which we had to move quickly.  The public was invited to participate in the hearings regarding 
Verizon’s NJ franchise renewal.  We quickly put together our information and first sent it into the BPU.  Secondly, we 
spoke during their online hearing.  JAG’s President, Bob Duthaler presented our issues with Verizon on six main topics: 

1. HD channels – where is the HD capability for PEG channels? 

2. PEG stations need their own channel guides 

3. How does Verizon provide equipment for PEG stations to utilize? Where is the  communication regarding this? 

4. Verizon needs to complete the build-out as originally proposed. 

5. Who is the local government contact for PEG channels? 

6. Where is a service map for each PEG channel? 

Nick Besink added his own comments regarding HD to PEG channels, program guides, and build-outs. 

Over the last couple months, I have been speaking to our friends and partners to discuss JAG’s possible next steps in an all 
out effort to protect PEG. To be prepared for our challenges ahead, the Committee is planning to formulate a new letter 
that will describe our success stories, (testimonials) of 3-4 sentences from our members regarding what they’ve been 
doing during COVID.   We will need the help of our entire memberships to accomplish this task.  This letter needs to show 
PEG’s importance and ingenuity over this past year to get the greatest attention from our Federal and State leaders.  And 
yes, I said State leaders.  They will be a part of our reach-out efforts during our next big push. 

As you can see, we have been very active in 2020, and will continue to be so in the new year.  If you would like to join our team, 
please contact me. 
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Membership Committee:  Stephanie Gibbons (Chair), Darryl Love (Vice Chair) 
The committee has had an active year.  Its focus was on membership renewals, reviewing member benefits, and 
developing new methods to reach out for members.  Stephanie Gibbons and Darryl Love were co-chairs until September 
when due to an organizational change by the executive board, Darryl Love became vice chair. 

This year’s goal was 65 members.  Renewals were greatly affected by the Pandemic.  The committee worked on Outreach 
for delinquent members in March with plans to reach out again in late summer.  In May the committee made an effort to 
reach out to members who had yet to renew.  We were able to get some to come back but had difficulty reaching others.  
Some members chose not to renew for 2020.  The Princeton station is having some financial difficulty which has impacted 
getting their independent members to join JAG.  We are pleased to announce that membership for 2020 is at 45 General 
Members, 8 Organizational Members and 11 Independent Members for a total of 64 paid members. 

There was a discussion of how to deal with non-paying members, the committee suggested that we ask TelVue to suspend 
any non-paying member’s connect account until payment is made.  This doesn’t happen very often, but it is a way to make 
sure that members don’t get the JAG benefits without being a paid member.  This issue was forwarded to the Executive 
board. 

The committee discovered a need to pursue additional objectives to promote membership.  The new membership 
category of Non-Profit Organization- Religious Institutions was approved by the membership at the Dec.2019 meeting for 
2020.  Darryl is working on a letter to be sent to nonprofits and “religious” institutions.  This will be referred to the new 
Leadership Development Committee. 

Darryl mentioned that the video testimonials were not targeted toward individual members.  He might record a couple of 
individual members for their own testimonials.  Darryl has taken the lead to use the JAG testimonials to push out to 
Instagram in order to attract independent members.  He will get together with the production committee about it in 2021. 

Darryl has a possible member, RLS Media.  They also run a media school, so we need to determine what membership 
category they would fit into.  He will write some talking points for a wider array of potential members.  We need to decide 
what category would fit the media school (Metro Media Institute) in Scotch Plains, which is connected to RLS Media.  We 
might need to create a new membership category. 

Several new member benefits were established: Virtual Meetings, Virtual Social Hangs, and a Library of Product Demos 
Videos that are on the members section of the website. 

The committee saw a need to gather some baseline information from the membership to drive the work of the committee 
for 2021.  It would serve a number of purposes: updating member database information, finding out what JAG benefits 
members were using and what they would like to see added, and collecting franchise agreements, policies and 
procedures.  A questionnaire was developed, and the information will be collected by contacting each member by phone 
and engaging them in a conversation.  The membership outreach about JAG benefits began in November, and the 
committee and volunteers (Geoff Belinfante, George Fairfield and Dustin Dumas) have interviewed 21 members to date.  
The goal is to complete the interviews by the end of the year. 

If you are interested please contact Darryl Love at DFLove@aol.com  or Stephanie Gibbons at Stgibbons@verizon.net. 
 

Leadership Development Committee:  Dave Garb (Chair), Doug Seidel (Vice Chair) 
This new committee started up this past October.  It is composed of the Chairs or Vice Chairs from their respective 
committees, as well as those individuals that are skilled and knowledgeable in areas that are needed to make this 
committee successful. 

Being new, we are currently in the organizational phases.  Our main objective will be to focus on developing and promoting 
awareness of JAG by creating a marketing plan and utilizing social media to its fullest potential.  We will also be helping all 
our committees achieve their individual goals. 

To accomplish this, the LDC will be developing an action plan to follow.  We will look back into our Policy and Procedures 
and other communication documents in order to update and expand upon our marketing ambitions and the needs of our 
membership. 

In time, we will be reaching out to all of you to discuss the importance of joining one of our committees by bringing your 
skills to the forefront.  We need all of our members to actively participate in order for JAG to grow, succeed and remain a 
voice for the PEG community. 
 

mailto:DFLove@aol.com
mailto:Stgibbons@verizon.net
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JAG Awards Committee:  George Fairfield (Chairs), Bob Nicholson (Vice Chair) 
The first JAG Awards committee meeting with George Fairfield as the chair was held on December 23, 2019.  First item 
was the price structure.  It was discussed and agreed upon that the first entry would be free and each additional entry 
would be $50.  The submission time period was also agreed to be February 2 to March 31. 

In January and February the committee reviewed the rules and application details and agreed that first place would be 
awarded “Video Excellence” statue and second & third would receive an “Outstanding Video” certificate.  The committee 
voted to look for outside of JAG for judges.  Then the committee turned its focus to planning the awards ceremony.  The 
host is usually Bob Duthaler, but in the past performers and others have hosted the ceremony.  George will check with 
Rich regarding a step and repeat banner for photos. 

Then the pandemic began to reach a critical level, so the state government closed everything which resulted with the 
conference and the JAG Awards canceled. 

All operations sat idle until the board activated the committee and held their first meeting in October.  The committee got 
to work with the first concern - are people even producing anything?  George indicated that a survey is needed on what 
people have produced in 2020.  It was agreed to send out a survey.  The next topic introduced by George was how to 
create fairness among the various levels of producers.  There were also discussions on changing scoring to a standard for 
all categories and changing the price structure.  The award categories were discussed in terms of accuracy and content 
descriptions.  The discussions lead to the conclusion that the descriptions are too vague.  

In December the committee discussed the results from the two surveys.  
 

Conference Committee:  January-April 2020, Currently suspended operation 
The Conference Committee began its work for the JAG Eastern Video Expo on January 6, 2020 with the reorganization of 
the committee.  The conference was scheduled for May 21 & 22, 2020 at the Hyatt, New Brunswick.  We welcomed two 
new members who joined the committee - George Fairfield and Doug Seidel, both from Piscataway Community Television.   

Work began by updating the website including adding the conference video and testimonials.  George Fairfield agreed to 
chair the JAG Awards committee.  The 2020 awards were planned to be part of the conference banquet, as they were in 
2019.  Doug Seidel agreed to coordinate social media for the conference.  Doug arranged for profile pictures to be 
updated, and for social media platforms to link to the conference registration page.  In February, the updated conference 
website launched, and registration opened for the Conference.  Discussions began on potential workshop topics and “User 
Groups”.  Workshop topics were selected including Podcasting, Up Your Social Media Game, Production Rapid Fire: Tools, 
Tricks & Gadgets, How to Make Your Interviews Sound and Look Great, Sports Production, and Developing Programming 
for Your Community. 

Work continued throughout March with vendors coming on board, and details being finalized for the Student Symposium. 
Plans began to fall into place for several Legislative Workshops.  The committee was also pleased to welcome Brian Belzer 
to the committee. 

While the committee moved forward with plans for the conference, the news regarding the COVID-19 virus was being 
carefully watched.  After discussion, and a recommendation from the Conference Coordinator and Co-Chairs, it was 
determined that the 2020 Conference would be cancelled.  The committee believed that cancelling the event was the right 
step to take in order to be respectful to all participants and the JAG membership.  

The following message was sent to JAG members and placed on the website home page: 
“We regret to inform you that the Conference Committee Co-Chairs and the JAG Executive Board have cancelled the 
Eastern Video Expo 2020. We regard the health and safety of our members, the vendors, attendees, and the hotel staff 
during this COVID-19 crisis to be of the utmost importance at this time.  We are disappointed that this has to happen but 
believe it to be necessary to be a responsible organization.  It is too soon to know what the outcome of this crisis will be 
and how it will affect any possible future events.  We wish safety for you and your families.” 

Steps were taken to notify potential vendors, workshop panelists.  The four vendors who had financially committed 
received refunds.  Rich Desimone, along with JAG’s legal counsel, arranged cancellation with the hotel.  The hotel contract 
was terminated without penalty.  There were a few expenses totaling $2,500.  At the final conference committee meeting, 
Bob Duthaler thanked the committee for their work. 
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