

JAG General Meeting Minutes
4/1/2020, 12:10 pm Zoom Mtg.

Meeting attended by: Bloomfield- Bob Duthaler, East Brunswick- Dave Ambrosy, Fair Lawn-Dimitry Mikhoylov, OPTV -Nick Besink, Linda Besink, Perth Amboy -Dave Garb, Piscataway-, George Fairfield, Doug Seidel, Brian Belzer, Scotch Plains- Stephanie Gibbons, West Milford – Bob Nicholson, Geoff Belinfante, Woodbridge- Lee Beckerman, JAG Managing Director-Rich Desimone, So. Orange- Dustin Dumas, Larry Fast, Essex- Victoria Tampenarro, Montclair- Rick Gerhart, RUTV- Jeff Arban
JAG President, Bob Duthaler, called meeting to order at 12:15 pm. 
Stephanie welcomed returning member Victoria from Essex College.
Motion to approve minutes from February meeting by Jeff and second by Geoff. Approved
Introductions went around the room. All discussed how they are operating remotely, posting mayor updates and emergency information due to the pandemic.
Executive Board- Bob reported the Exec. Board met online, sent out cancelation notices for the conference and JAG Awards. Planning online meetings and webinars.
Finance- Linda reported 49 paid members plus 5 Pos for a total of 54.
Production- Lee said he’s been out of his office for 3 weeks and that has put the NJLM videos behind schedule. Joe will work on them remotely.
External Relations- Geoff said they are making website changes. The code needs updating since it was from 2006. Paypal was updated.
Membership- Stephanie said committee did not meet. Echoed Linda on membership numbers.
Legislative- Dave G said the 6th Court decision was denied and waiting to hear next steps. Bob explained the motion of stay, a normal procedure, was denied.
Conference- Stephanie reported the conference has been cancelled. Letters from the lawyers office went out to cancel the contract with the hotel.
JAG Awards- George reported the awards are also cancelled and the committee will discuss refunds to stations that paid.
Continuing Business- Bob said general meetings are on hold for in person meetings right now. Will hold them online for the near future.
Managing Director Report- Rich is working on vendor relationships. Looking to see if they will present during online meetings. Newsletter has gone out and he thanked all for participating and asked to submit articles on how stations are operating during the pandemic. Also mention any shortfalls so vendors can solve issues you may be experiencing.
At 1:59 we took a 10 min recess. Motioned by Jeff and seconded by Geoff. Passed
Resumed at 1:12- 2020 Budget
Bob spoke about the budget process. It was presented in February prior to the pandemic. Since then emergency budgets have been approved to pay monthly bills. Now the conference has been cancelled and no large expenses took place. The budget has over 50k for the conference that will not be spent. If the budget is not approved then it will need to be re-introduced and would likely take until June. The Executive Committee will need to look at cutbacks.
Questions- Jeff asked what the current account numbers were. Bob said he would need to look at the Executive reports from Finance. Nick asked how not having the conference will affect the budget. Bob said we won’t be spending the 50k budgeted for it. Bob Nicolson asked about some expenses, NATOA Conference, legal fees and dues increase. Bob D explained why we are a NATOA Chapter, National information trickles down to local station. Attending the conference may be an expense that needs to be cut back by the Exec. Committee.
A vote to approve the budget was taken with 11 voting members yes and 0 against. Budget was approved.
Voting Yes- Dave A, George F, Joy Arena, Dimitry, Jeff A, Nick B, Dave G, Bob D, Bob N, Lee B, Rick G
Motion to adjourn by Dave A, second by Jeff. Meeting adjourned at 1:42pm
Respectfully submitted by Dave Ambrosy, JAG Recording Secretary
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