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tǊŜǎƛŘŜƴǘΩǎ aŜǎǎŀƎŜ 
Bob Duthaler 
 

Are You Sharing the Wealth? 
Each month I am tasked with writing an article for the newsletter 
identifying a specific topic of JAG that should be brought to the attention of our 
members.  This month was no different, other than the fact I was having trouble 
on what to talk about.  Then as I was talking with our board and executive director 
it hit me.  I was not going to talk about one particular item, rather I was going to 
talk to you about the wealth of knowledge that JAG is. 

It starts with our mission statementΦ  άJAG advises, advocates, and educates in the 
areas of technology, legislation, and regulation impacting multiple media 
ǇƭŀǘŦƻǊƳǎΦέ  ¢ƘŜ ǿŀȅ ǿŜ Ǝƻ ŀōƻǳǘ ǘƘƛǎ ǘŀƪŜǎ ƻƴ ƴǳƳŜǊƻǳǎ ŦƻǊƳǎΦ  ¢Ƙƛǎ ƛǎ ǘƘŜ 
ά²ŜŀƭǘƘ ƻŦ YƴƻǿƭŜŘƎŜέ ǘƘŀǘ W!D ƛǎΦ  The key is to share this knowledge.  By doing 
so, you are not only allowing others linked to your organization to understand all 
the JAG brings, but all that you are involved with, the complexity and the 
importance of the work you are doing in your job. 

¢ƘŜ ƭƛǘǘƭŜ ǘƘƛƴƎǎ ŀǊŜƴΩǘ ŀƭǿŀȅǎ ǎƻ ƭƛǘǘƭŜΣ ŜǎǇŜcially when they all come together.  
That can be said about the many facets of JAG and what we make available to our 
membership.  It is the whole of these items that make up ǘƘŜ ǎǳƳ ƻŦ ǘƘŜ άWealth 
of Knowledgeέ ƻŦ W!DΦ  aȅ Ǝƻŀƭ ƘŜǊŜ ƛǎ ƴƻǘ ǘƻ ǎǇŜƴŘ ǘƛƳŜ Ǝƻing into great depth 
about each facet but explain to you why you should not be greedy.  Yes, I said 
greedy! 

This is where I might lose some of you, as I just called you greedy.  But I ask you to 
bear with me, as I realized myself, that I was being greedy as well.  So how is that 
the case?  I have been doing everything I can to participate with JAG and take 
ŀŘǾŀƴǘŀƎŜƻǳǎ ƻŦ ŀƭƭ ǘƘŀǘ W!D Ƙŀǎ ǘƻ ƻŦŦŜǊΦ  LǎƴΩǘ ǘƘŀǘ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ W!DΚ  Iƻǿ ƛǎ 
that being greedy?  Well it is, sort of. 

W!DΩǎ ƴŜǿǎƭŜǘǘŜǊΣ W!D /ƻƴƴŜŎǘ shared server, JAG email list serve, JAG awards, 
JAG on social media, JAG website and Eastern Video Expo website are already 
familiar to you with all they have to offer.  How do I know?  You are reading this 
article now which is found in this newsletter, you have emailed questions or 
answered them on the list serve, you regularly download programs from our 
shared server and you check out the website for members only information.  But 
who else in your organization is reading this?  Who else do you know that entered 
the JAG awards?  Who have you told about the upcoming Eastern Video Expo and 
Conference?  Have you made others aware of these?  Who are these people? 
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So let me get down and dirty and explain what I am talking about and what you and I both can do to end this 
ƎǊŜŜŘΦ  [ŜǘΩǎ ŜȄǇƭƻǊŜ ǘƘŜ Ƴŀƴȅ ƛǘŜƳǎ ǘƘŀǘ ƳŀƪŜ ǳǇ ǘƘŜ ǿŜŀƭǘƘ ƻŦ W!D ŀƴŘ ƭŜǘ ƳŜ ŜȄǇƭŀƛƴ ǿƘŀǘ ȅƻǳ Ŏŀƴ Řƻ ǘƻ 
share them.  The good news is it is not hard.  More importantly, it is easy to do and those who you share with 
are in control of what they want to participate in. 

So who are these people?  How do you identify them?  The simple answer is almost anyone you come in contact 
with during your course of operations.  Do you have a cable advisory board?  They already have an interest in 
what you are doing, so why not get them on the email list to receive the JAG newsletter, let them know about 
the upcoming conference and share meeting invites with them.  The same can be said with your mayor, council 
members and administrator too.  A lot of what we talk about from legislative updates to protecting rights of 
way, all have an impact on what your council and administration do.  These can be found in our newsletter.  
Simply allowing them to receive this monthly newsletter could help them understand potential actions on both 
a state or national level and their impact on the local side.  How about the technical people on your staff or 
board?  Are they on the list serve?  The knowledge they have may benefit our members or any questions they 
have could be answered by our members.  It is this two-way street that is invaluable. 

Are you working with or have interaction with a school district?  Have you alerted the students or staff about 
the JAG awards?  They work hard on their creations, so why not have them recognized?  Those same staff 
members should be alerted to the conference, receive our newsletter and should be on the email list serve.  Any 
volunteers?  Are they creating content for you?  Perhaps they should be on the JAG Connect server.  It is not 
only to share content, but to allow those who create content for you to see what others are doing.  Perhaps this 
gives them some ideas and allows them to up their game as well. 

L ǘƘƛƴƪ ȅƻǳ ƎŜǘ ǘƘŜ ƛŘŜŀ ƻŦ ǿƘŀǘ LΩƳ ǎŀȅƛƴƎΦ  Lǘ ǿŀǎ ƴŜǾŜǊ ƛƴǘŜƴǘƛƻƴŀƭ ƻƴ ŀƴȅ ƻŦ ƻǳǊ ǇŀǊǘǎ ǘƻ ƪŜŜǇ ŀƭƭ ǘƘŜ ƎǊŜŀǘ 
wealth of knowledge of JAG and what the organization has to share to ourselves.  Sometimes it just takes a little 
nudging to realize this.  The great part is people you share this with have the ability to control what they want to 
receive and interact when they see fit.   

You have two options. You can ask them if they would like to be included and if they agree you can send their 
name, email address and affiliation to me.  The other is to make this easy for both you and them.  JAG has 
created a special link that you can share with them to get them signed up.  Just send them this link. 

https://lp.constantcontactpages.com/su/B7EMU1R/JAGnewsletter  

Start now, Share the Wealth! 

 

Editors notes: 
In the past, W!DΩǎ aƻƴǘƘƭȅ bŜǿǎƭŜǘǘŜǊ ǿŀǎ ƻƴƭȅ ƻǇŜƴ ǘƻ ƛǘǎ ƳŜƳōŜǊǎ ǘƘŀǘ ǿŜǊŜ ǇŀǊǘ ƻŦ ǘƘŜ W!D ƭƛǎǘǎŜǊǾΦ  ¢Ƙƛǎ 
changed in March when we launched it on a new more public platform making it possible to broaden its 
ŘƛǎǘǊƛōǳǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘ W!DΩǎ ƳŀǊƪŜǘƛƴƎ ŜŦŦƻǊǘǎΦ  This included updates to our website to include all the content 
found in the newsletters. 

All of the items discussed in the above ŀǊǘƛŎƭŜ ŀǊŜ ōŜƛƴƎ ǇǊƻŘǳŎŜŘ ōȅ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ W!DΩǎ ŜƛƎƘǘ ŎƻƳƳƛǘǘŜŜǎ.  
You will find their work defined in more detail in each monthΩs newsletter.   
 
Rich Desimone 
Editor-in-Chief 
 
 
 
 

P.O. Box 164, Metuchen, New Jersey 08840 
Web Site: www.jagonline.org    E-mail: JAGinfo@jagonline.org 

NJ Chapter of NATOA & Affiliate of the NJ League of Municipalities  

https://lp.constantcontactpages.com/su/B7EMU1R/JAGnewsletter
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 Executive Committee               General Meeting Agenda 
  Bob Duthaler, President 

 
P.O. Box 164, Metuchen, New Jersey 08840 

Web Site: www.jagonline.org  Ê  E-mail: JAGinfo@jagonline.org 

NJ Chapter of NATOA & Affiliate of the NJ League of Municipalities  
 

GENERAL REORGANIZATION MEETING AGENDA ï 12:12pm Start Time 

Wednesday, April  28th, 2021 

Join the online meeting: To be sent to members 
12:12-12:20 p.m.   *Welcome* 

ü Call to Order & Additions to Agenda [Chair or vice chair if chair not available]. 

ü Approve minutes of Feb. 2021 meeting [JAG Secretary or as designated by the president]. 

ü Member Introductions [Roll-Call by Chair] 

ü Welcome new members [Membership Chair]. 
 

12:20p.m.- 12:50 p.m.   *Discussion*- Are You Sharing the Wealth? JAG discusses using the newsletter as a marketing tool 

to increase public awareness of the work of JAG and how the membership could participate in widening the 

distribution network. 

ü Future Topic Ideas 
 

12:50-1:40pm *Presentation* 

ü Rush Beesley, President, RUSHWORKS- Three User Interfaces in One Video Production System - VDesk 
 

1:40pm-1:50pm   *Committee Reports*  Attached 

ü Committee Reports 

o Standing Committee Reports 

Á Executive [Bob Duthaler Chair,  

Dave Garb Vice Chair] 

¶ Report Highlights and Questions 

Á Finance [Linda Besink Chair,  

Jeff Arban Vice Chair] 

¶ Report Highlights and Questions 

Á Production [Lee Beckerman Chair, 

Anthony Pagliuco, Vice Chair] 

¶ Report Highlights and Questions 

Á External Relations [Geoffrey Belinfante Chair, 

Dustin Dumas Vice Chair] 

¶ Report Highlights and Questions 
 

 

 

o Ad Hoc Committee Reports 

Á Membership [Stephanie Gibbons Chair, Darryl 

Love Vice Chair] 

¶ Report Highlights and Questions 

Á Legislative [Dave Garb Chair,  

Linda Besink Vice Chair] 

¶ Report Highlights and Questions 

Á JAG Awards [George Fairfield Chair 

Bob Nicholson Vice Chair] 

¶ Report Highlights and Questions 

Á Leadership Development [Dave Garb Chair, Doug 

Seidel Vice Chair] 

¶ Report Highlights and Questions 

Á Conference [Bob Duthaler & Geoffrey Belinfante 

Co-Chairs, George Fairfield Vice Chair,] 

¶ Report Highlights and Questions 

1:50p.m.-2:00 p.m.  *Continuing Business* 
 

2:00p.m.-2:15 p.m.  *New Business* 

ü Discussion & Assistance: Who needs help?  

ü Other New Business 
 

2:15 p.m.  *Announcements/next meetingé. Adjournment* 

Stay Safe!  Stay Home!  

Register for the JAG website by sending an email to bduthaler@jagonline.org 
 

Look For Webinars and Ongoing Virtual Social Hang/Happy Hour Sessions throughout the year. 

The next meeting is Wednesday, May 26th   . 

  Details can be found in upcoming JAG Newsletter.  

https://join.freeconferencecall.com/bduthaler
mailto:bduthaler@jagonline.org
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 Three User Interfaces in One Video Production System          Vendors 
  By Rush Beesley, President, RUSHWORKS 
 

RUSHWORKS is proud to announce the upcoming release of VDESK 2021. It is a significantly upgraded version of 
our powerful and versatile integrated television production system, featuring advanced robotics control of PTZ 
and PTX heads with BABYZOOMER lens servo kits, and the RUSHDOLLY.  
 
VDESK is unique in offering three different user interfaces designed to accommodate very different production 
styles, providing versatility and functionality for many production environments. 

 

The Classic Interface, widely used for concerts, parades and remote special events, displays up to 12 camera 
panels, each with a video monitor and eight presets you can name, save and recall quickly with the touch screen 
interface. It supports up to twelve SDI inputs, at least four NDI inputs, or a mix of SDI, HDMI and NDI input 
configurations. 

 

²ŜΩǾŜ ŎǊŜŀǘŜŘ [ŀȅƻǳǘ ¢ŜƳǇƭŀǘŜǎ ǘƘŀǘ ƭŜǘ ȅƻǳ 
select the most appropriate for your production 
venues. There are four Single Monitor Templates, 
and six Dual Monitor Templates. These let you 
take advantage of larger camera control and 
monitoring panels, and an expanded Preview 
monitor window. You can customize and save as 
many Layouts as you wish to accommodate 
multiple production venues. 
 

Single Monitor Layouts 
        Dual Monitor Layouts 

            

It features enhanced integration with the VDX T-Bar control surface 
which includes consolidated controls for camera and preset selections, 
PiP, Double-Box and Chroma Key effects, with PTZ motion controls and 
file selection and playback.  
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The Producer Interface, popular for Board 
Meetings and Houses of Worship, uses a picture 
of your production area ς which we call the Stage 
ς onto which you drag and position icons 
representing meeting attendees, performers and 
musical instruments.  

 

You can cover most venues using just two robotic 
cameras placed side by side in our exclusive 
Double Take configuration. Set unlimited presets 
using one camera, and the software automatically 
selects the object you touch on the screen and puts it into the Preview bus. Or you can activate Hot Take or Hot 
Auto and the shot will automatically switch to Program when the preset is reached.  

 

You can turn on the Hot Key function and an assigned lower-third banner will also automatically fade on and off 
after the shot goes to Program. Additionally, there are ten Hot Shot presets for random cutaways and other 
blocked shots to enhance the coverage. 

 

The TalkingPoints Interface is designed to streamline 
the capture, recording and streaming of presentations 
and lectures using Picture in Picture to display the 
PowerPoint content, as well as two more PIP inserts of 
the presenter and panelists if desired. A third reverse 
angle camera captures audience Q&A with the 
presenter and panelists, which is often an integral and 
important part of any presentation. It is especially 
useful for hybrid productions which include in-person 
attendees and remote participants using Zoom or 
similar communications protocols. 

 
Central to each user interface is the ability for one person to control all aspects of the production, from robotic 
camera and dolly control to switching, recording and streaming. Having the ability to create, name and save 
presets with precise camera motion control has been our unique signature for the last 15 years. Utilizing touch 
screen operations in every case makes user interaction simpler and faster. 
 
Join us for our presentation at W!DΩǎ General Meeting on March 31, 2021 at 12.12pm as we take a close look at 
the unique features of the VDESK 2021. 

 
RUSHWORKS was founded in 2001 by Rush Beesley, a technology pioneer since the early 1970s.  Having designed and 
created many production and automation technology solutions, his 'mongrel pedigree' is uniquely suited for the 
ŎƻƳǇŀƴȅϥǎ ōǊŀƴŘƛƴƎ ŀǎ ŀ ǇǊƻǾƛŘŜǊ ƻŦ άǇƻǿŜǊŦǳƭƭȅ ǎƛƳǇƭŜέ ƛƴǘŜƎǊŀǘŜŘ media solutions. 

  

https://www.youtube.com/channel/UC16lXHrnBCZfDTDHA_Xp8-w
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 Rutgers Cooperative Extension                  Feature 
 By Dave Smela, Public Information Assistant 
 

Rutgers Cooperative Extension is the outreach wing of the New Jersey Agricultural Experiment station at 
Rutgers, The State University. Cooperative funding provided by county government, the state of New 
Jersey through NJAES and the federal USDA partnership supports these outreach efforts. 

The outreach aims to bring the scientific research and findings of the State University, and other 
universities throughout the country, to the residents of New Jersey. Rutgers Cooperative Extension has an 
ƻŦŦƛŎŜ ƛƴ ŜŀŎƘ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ нм /ƻǳƴǘƛŜǎ ǿƛǘƘ ŘŜǇŀǊǘƳŜƴǘǎ ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ !ƎǊƛŎǳƭǘǳǊŀƭ ϧ bŀǘǳǊŀƭ wŜǎƻǳǊŎŜǎΣ 
4-H Youth Development and Family & Community Health Sciences. Some of the more familiar sounding programs offered 
by RCE include the Master Gardener program and local 4-H clubs for youth. Rutgers Extension faculty and staff are 
dedicated to connecting residents with the latest in research-based information to help solve current problems in 
agricultural and food systems, enhance youth leadership and encourage practical environmental stewardship in our 
communities.  

In Middlesex County, Extension Director and Rutgers Agriculture 
Agent Bill Hlubik and his team have been using video to teach 
and disseminate information for over 20 years. Our first 
educational video products were half-hour gardening, 
ƭŀƴŘǎŎŀǇƛƴƎΣ ŀƴŘ ŀƎǊƛŎǳƭǘǳǊŜ ǇǊƻƎǊŀƳǎ ŎŀƭƭŜŘ άLŦ tƭŀƴǘǎ /ƻǳƭŘ 
¢ŀƭƪΦέ  9ŀŎƘ ǇǊƻƎǊŀƳ ŎƻǾŜǊŜŘ ŀ variety of topics and issues 
relevant to the residents of New Jersey and the northeast. 
Programs were distributed to local cable access stations; 
eventually progressing to statewide and regional distribution 
through New Jersey Network (NJN) Public Television station. 
Some portions of this program were re-packaged and remain on 
the server as short pieces called Plant Talk. The video offered 
from this era is of SD quality.  In recent years, educational video 
production has focused on more specialized training videos for 

green industry professionals with the same goal of providing quality research-based information to all clientele.   

By partnering with the Jersey Access Groups (JAG) cable channel consortium we were introduced to the TelVue server 
based system which assists in sharing content with stations in need of locally focused content. 

Examples of our videos currently available on the TelVue Connect Server include:  

Videos on Horticultural Content and nuisance insects: 

ω PlantTalk- Do I Need Pesticides? SD 

ω PlantTalk- Selecting Trees  

ω Mosquito Reduction Tips (60 sec. PSA) SD  

ω The Green Menace ς spotlighting the Invasive Emerald Ask Borer  

ω ²ƘŀǘΩǎ .ǳƎƎƛƴƎ ¸ƻǳΚ tǊŜǾŜƴǘ ¢ƛŎƪǎ όт ƳƛƴΦύ   {5  

Short promo videos for Jersey Fresh agricultural products  

ω What is a CSA? PSA    HD 

ω Jersey Fresh Promo (2 min.); HD 

ω bŜǿ WŜǊǎŜȅΩǎ {ǿŜŜǘ {ǳƳƳŜǊ /ǊƻǇǎ WŜǊǎŜȅ CǊŜǎƘ tǊƻƳƻ όсл ǎŜŎΦύΦ  I5 

More specific examples include Mosquito Reduction Tips PSA, the Green Menace (a 30 minute USDA produced show on 
the tree threatening invasive insect discovered in New Jersey, the Emerald Ash Borer), Plant Talk on Using Pesticides in 
Your Landscape and WhatΩs Bugging You? Prevent Ticks (shedding light on how to avoid tick bites and Lyme disease). 
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In recent years, the County Environmental Agent was tasked with presenting 
information on a series of the NJ DEP projects to improve the quality of our 
freshwater resources. The series of videos entitled Restoring the Manalapan 
Brook Watershed showcases projects aimed at reducing polluted overland 
runoff problems such as naturalizing detention basins, shoreline restoration and 
floating wetland islands. The Manalapan Brook is part of the Raritan River Basin 
in central New Jersey. The video was developed to be used by local 
governments, residents, and schools. But can serve as quality content for Earth 
Day or Arbor Day airing.  

Since the start of the pandemic, our Extension office has cancelled all in-person 
learning opportunities until further notice. As a temporary substitute, for what 

would usually be in person gardening workshops and Master Gardener programs, starting in April 30 of 2020 we have 
presented free online webinars under the moniker RU Ready 2 Garden. Select episodes may be available for airing on local 
cable access stations.  

If you would like join in these live online teaching events visit www.middlesexcountynj.goǾ ŀƴŘ ǎŜŀǊŎƘ άw¦ wŜŀŘȅέ ǿƘŜǊŜ 
you can view the schedule and register for participation. 

To view any of these recorded webinars visit www.tinyurl.com/rcevids  courtesy of the Middlesex County Office of 
Communications. 

Look for Rutgers Cooperative Extension videos on the TelVue Server.  

Contact Dave Smela for this request.  
David.smela@co.middlesex.nj.us or call 732-398-5268  

 

 

 

 

 

 

 

 

 

 

A JAG Virtual Event 
June 8, 9, and 10 

Virtual Trade Show, Vendor Presentation, Product User Groups, 
Workshops, Roundtables, Guest Speakers, Networking Events, 

& 
The 10th Annual JAG Video Awards 

 
www.easternvideoexpo.com  

  

http://www.tinyurl.com/rcevids
http://www.easternvideoexpo.com/
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 JAG Launches Virtual Conference             Project Update 
 By Geoffrey Belinfante Co-Chair, Conference Committee 
 

(Drum Roll Please)  

ANNOUNCING THE 2021 VIRTUAL EASTERN VIDEO EXPO 

Yes Virginia, this year there will be an Eastern Video Expo, and although it will be virtual, it will have 

many of the elements you have come to expect from the JAG sponsored conference, the only 

ŘƛŦŦŜǊŜƴŎŜ ƛǎ ǘƘŀǘ ȅƻǳΩƭƭ ƘŀǾŜ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜƳ ŦǊƻƳ ǘƘŜ Ŏomfort of your own home. 

Using the latest Zoom technology tailored to virtual trade shows, JAG will sponsor the Eastern Video Expo from June 

8 through 10.  As in the past, the show will feature vendor presentations, informative workshops, networking 

opportunities, keynote speakers from the industry, and of course the JAG awards.  Sessions will begin each day at 

11:00.  Speakers will include Nancy Werner, General Council, NATOA; Jesse Lerman, President & CEO, TelVue; Mike 

Wassenaar, President &  CEO, The Alliance for Community Media; Ken Fellman, Of Council, Helmer, Conley & 

Kasselman P.A. and Robert Boyle, CEO, Planet Networks - just to name a few. 

The first day of the convention will feature presentations from four vendors and a keynote speech that will address 

an important industry topic. There will also be two workshops on topics of particular interest to all PEG stations, 

independent producers and nonprofit members. Look to our website, www.easternvideoexpo.com, for important 

announcements in the very near future as to the featured speakers, the vendors participating and the subject of the 

workshops.  

Day twoτJune 9th will not only feature vendor presentations and four concurrent workshop sessions, but we will 

ŀƭǎƻ ƘŀǾŜ ǘƘŜ ŜǾŜǊ ǇƻǇǳƭŀǊ ά!ǎƪ ǘƘŜ [ŀǿȅŜǊǎέ ǊƻǳƴŘǘŀōƭŜ ǘƘŀǘ ǿƛƭƭ ǳǇŘŀǘŜ ȅƻǳ ƻƴ ŜǾŜǊȅǘƘƛƴƎ ȅƻǳ ƴŜŜŘ ǘƻ ƪƴƻǿ ŀōƻǳǘ 

ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƛƴ ²ŀǎƘƛƴƎǘƻƴΦ  hǳǊ ƭǳƴŎƘ ǘƘŀǘ Řŀȅ ǿƛƭƭ ŦŜŀǘǳǊŜ ōǊŜŀƪƻǳǘ ǎŜǎǎƛƻƴǎ ƻƴ ǊŜƭŜǾŀƴǘ ǘƻǇƛŎǎ ƘƻǎǘŜŘ ōȅ 

άŜȄǇŜǊǘǎέ ƻƴ ŜŀŎƘ ǘƻǇƛŎΦ LǘΩǎ ŀƴ ŜŦŦƻǊǘ ǘƻ ǊŜ-create the popular Affinity Lunches that have featured individual subject 

tables during our in-person conferences.  Finally, in the evening we will feature a virtual cocktail party/red carpet 

event prior to the presentation of the JAG awards.  This is certain to be an entertaining event that no one will want to 

miss. 

Finally, our third day will feature more vendor presentations and a keynote luncheon address.  You will have to 

supply your own lunches each dayτǘƘŀǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŘǊŀǿōŀŎƪǎ ǘƻ ŀ ǾƛǊǘǳŀƭ ŎƻƴŦŜǊŜƴŎŜΦ  !ŦǘŜǊ ƭǳƴŎƘΣ ǿŜΩƭƭ ƻŦfer four 

more workshops, a User Group or two, and finally a Networking/Wrap up event with giveaways to help you 

remember the Eastern Video Expo 2021. 

Throughout the three days, from 1 to 4:00, attendees will be able to visit the virtual trade show floor at any time to 

meet one on one with vendor representatives for specific questions about the products they offer. 

JAG would like to thank Jesse Lerman and the entire team at TelVue for their generous support (EVENT PARTNER) of 

the Eastern Video Expo.  In the coming weeks, the conference committee will be working very hard to present an 

informative and entertaining conference that we hope will prove valuable to members and non-members alike.  To 

offset the cost of the Zoom presentation and other fees associated with the presentation of a virtual conference, 

there will be a small fee to attend.  There is a discount for JAG members. We welcome all members, guests and 

interested parties to log onto the Eastern Video Website www.easternvideoexpo.com for more information. 

Remember, visit the site frequently to check for additions to the lineup of speakers, topics of the workshops, and 

vendors as they become available.  We look forward to seeing you all--virtually of course--at the 2021 Eastern Video 

Expo.  

http://www.easternvideoexpo.com/
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 Addressing New Issues During the Pandemic           Spotlight 
  By Mary Granahan, Station Manager, Old Bridge 
 

Old Bridge Township has over 65,000 residents and our municipal access station, OBTV, is working 
to keep them informed and engaged through our programming and social media content.  While 
our local channels OBTV15 (Optimum) and FIOS 22 are only available in Old Bridge, our content is 
ŀŎŎŜǎǎƛōƭŜ ǘƻ ŜǾŜǊȅƻƴŜ ƻƴ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ ¸ƻǳ¢ǳōŜ ŎƘŀƴƴŜƭΦ  hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ h.¢±Ωǎ ǎǘŀŦŦ Ƙŀǎ 
expanded from a small group of volunteers to a full-time station manager, and through my efforts, 
a part-time media production tech and a successful internship program.  I am eager to continue 
our growth through reinstating our JAG membership and becoming more involved with the organization. 

I was hired as station manager in January 2016, after almost 10 years of working in the industry on a freelance 
basis.  My vision for the station was to improve the quality and overall look of the channel.  Although we 
broadcast in SD, I upgraded our recordings to HD and created new motion graphics packages and intros for each 
series.  I secured capital funding to build new, versatile studio sets and upgraded the lighting to LED.  We now 
have three stand-alone sets with multiple options that enables us to change the look for each show. 

 

As a municipal access station, we have a responsibility to keep the public informed. Part of that includes 
ŎƻǾŜǊƛƴƎ ǘƘŜ ǘƻǿƴǎƘƛǇΩǎ ǘƘǊŜŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ōƻŀǊŘ ƳŜŜǘƛƴƎǎΥ ¢ƻǿƴǎƘƛǇ /ƻǳƴŎƛƭΣ ¢ƻǿƴǎƘƛǇ tƭŀƴƴƛƴƎ .ƻŀǊŘ ŀƴŘ 
Township Zoning Board.  ²ƘƛƭŜ ƻǳǊ ōǳƛƭŘƛƴƎǎ ǊŜƳŀƛƴ ŎƭƻǎŜŘ ǘƻ ǘƘŜ ǇǳōƭƛŎΣ ǿŜΩǾŜ ƳŀŘŜ ŀŘƧǳǎǘƳŜƴǘǎ ōȅ ƘƻƭŘƛƴƎ 
virtual and hybrid meetings with call-in sessions for public comment.  All of our meetings air live on OBTV and 
YouTube.  We also have a large social media presence on Facebook, Twitter and Instagram which is a great tool 
to instantly reach residents for emergency and non-emergency updates and information.   

Other programs we produce include Old Bridge Outlook, You and Your Health, and 
our very popular Pet of the Month series where we feature an adoptable pet from 
the Old Bridge Animal Shelter.  ²ŜΩǾŜ ǿƻǊked with the animal shelter and 
township council to eliminate adoption fees for featured pets as an extra incentive 
for adopting ς especially senior and long-term shelter pets.  This program has been 
so successful, that we often need to feature more than one animal because 
ǘƘŜȅΩǊŜ ŀŘƻǇǘŜŘ ǎƻ ǉǳƛŎƪƭȅΗ  

While some of our regular programming has halted during the 
pandemic, we have created new, dynamic content to keep our 
residents informed and entertained.  Old Bridge Update is a 
weekly PSA-style program where our Mayor delivers a brief 
address on COVID-19 and its impact on the community.   

Department Update is a 10-15 minute interview program that 
brings focus to the projects, programs and services offered to 
residents and the adjustments made during the pandemic.   


