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NJ Chapter of NATOA & Affiliate of the NJ League of Municipalities

GENERAL REORGANIZATION MEETING AGENDA - 12:12pm Start Time
Wednesday, April 28, 2021 Phone #: (425) 436-6300 code 535747
Join the online meeting: https://join.freeconferencecall.com/bduthaler

12:12-12:20p.m. *Welcome*

» Call to Order & Additions to Agenda [Chair or vice chair if chair not available].
Approve minutes of March 2021 meeting [JAG Secretary or as designated by the president].

>
» Member Introductions [Roll-Call by Chair]
» Welcome new members [Membership Chair].

12:20p.m.- 12:50p.m. *Discussion*

Are You Sharing the Wealth?: JAG discusses using the newsletter, social media, website and conference as a marketing
tool to increase public awareness of the work of JAG and how the membership could participate in widening the distribution

network.

12:50-1:40pm *Presentation*
» Rush Beesley, President, RUSHWORKS- Three User Interfaces in One Video Production System - VDesk

1:40pm-1:50pm *Committee Reports* Attached

O

» Committee Reports
Standing Committee Reports
=  Executive [Bob Duthaler Chair,
Dave Garb Vice Chair]
o Report Highlights and Questions
* Finance [Linda Besink Chair,
Jeff Arban Vice Chair]
& Report Highlights and Questions
»  Production [Lee Beckerman Chair,
Anthony Pagliuco, Vice Chair]
e Report Highlights and Questions
= External Relations [Geoffrey Belinfante Chair,
Dustin Dumas Vice Chair]
o Report Highlights and Questions

o Ad Hoc Committee Reports

Membership [Stephanie Gibbons Chair, Darryl
Love Vice Chair]

e Report Highlights and Questions
Legislative [Dave Garb Chair,

Linda Besink Vice Chair]

o Report Highlights and Questions

JAG Awards [George Fairfield Chair

Bob Nicholson Vice Chair]

e Report Highlights and Questions
Leadership Development [Dave Garb Chair, Doug
Seidel Vice Chair]

o Report Highlights and Questions

Conference [Bob Duthaler & Geoffrey Belinfante
Co-Chairs, George Fairfield Vice Chair,]
e  Report Highlights and Questions



1:50p.m.-2:00p.m. *Continuing Business*

2:00p.m.-2:15p.m. *New Business*

» Discussion & Assistance: Who needs help?
» Other New Business

2:15p.m. *Announcements/next meeting. ... Adjournment*

Stay Safe! Stay Home!
Register for the JAG website by sending an email to bduthaler@jagonline.org

REGISTER NOW:
EASTERN VIDEO EXPO AND CONFERENCE — JUNE 8-9-10

www.easternvideoexpo.com

Look For Webinars and Ongoing Virtual Social Hang/Happy Hour Sessions over the summer.
The next meeting is Wednesday, May 26th
Details can be found in upcoming JAG Newsletter.
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